East Sutherland DMG Background Information

EAST SUTHERLAND DEER
MANAGEMENT GROUP

DECEMBER 2016 DRAFT

DEER MANAGEMENT
PLAN

2016 — 2025

Background Information

PREFACE
This Deer Management Plan has been developed for
the East Sutherland Deer Management Group
(ESDMG). The Plan is funded both by the deer
group and by Scottish Natural Heritage. It rungifro
2016 until 2025 and has been formally endorsed by
all the Members of the Group. It has been designed
to be readily updated as needs arise and will be
reviewed on a six-monthly basis or as required) wit
a systematic review taking place at the end of the
first five year period in 2020.

This document has been compiled by:

Jos Milner, Balhallach, Girnoc, Ballater, AB35 5SR
T: 013397 53854 E: jos.milner@gmail.com
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Part One - INTRODUCTION

1. PURPOSE OFPLAN

The purpose of this Plan is to provide:-

(a) an agreed statement of the shared views olM#émabers of the Group about the
management of wild deer in the area covered bytioep;

(b) an agreed set of the actions to try and ernbatedeer management in the area is in
line with those shared views;

(c) an agreed set of actions that will identify atediver relevant public interests and
benefits throughout the area;

(d) an agreed pattern of arrangements to try asdrerthat the actions are implemented
and their effectiveness monitored;

(e) a document that acts as a ready source ofmafiton for both members and the
general public alike, clarifying points of contaatd setting out how communications
can best be received and addressed.

2. GROUP AREA

The East Sutherland Deer Management Group (ESDME&)r the north of the main red

deer range in Scotland, extending from the Flowr@gwof the North Highlands to the east

coast. The broad boundaries of the area are:

- in the west: the A836 running from Lairg to Altnatza

- inthe north: Loch Naver, along the Rosal Foresinalary, around Loch Rimsdale and
along the north sides of, Loch Nan Clar, Loch Baoieimand Loch Achnamoine to
the Helmsdale River

- in the north-east: the A897 down Strath Kildonai®msdale

- in the east: the A9 / coast between Helmsdale aeti Eleet, just south of Golspie

- in the south: the A839 along Strath Fleet fromdbast to Lairg

Other than the villages around the periphery ofaitea and crofting communities around
Rogart and along the coast, there are few settlenwerpublic roads within the DMG.

For a map of the ESDMG area, 4e&S DMG Location Map.

ESDMG shares its boundary to the north with thetivon DMG and its western
boundary with North West Sutherland DMG. To thetBpa new group is being
established which will be known as South East Sleghd DMG.

Scale and ownership

The entire area extends to around 123,000 ha, widighmarily open hill but includes a
considerable area of farmland and nearly 18,006fhaoodland and forestry, much of
which is enclosed. East Sutherland is one of tlgetdDMG areas in Scotland. There are 20
main members of the Group, split previously inguB-groups, North-west and South-east.
We propose that an additional East sub-group etede recognising that the eastern tip is
essentially cut-off from the rest of the south-aakt-group by fencing. In addition, there are
a number of smaller properties around the peripbettye Group, particularly to the south
and east. While not members, these propertiesfwmemnced by deer management activities
and may correspond with the Group. Broadly speakihg interior of the Group is
dominated by hill and upland terrain with large axpes of blanket bog and deep peat,
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grazed by both red deer and sheep, with red gralssebeing locally important in some
areas. The balance of objectives varies betweeremyiut red deer are important
throughout. Around the periphery of the Group thegesignificant area of both coniferous
forestry and native woodland, particularly to thestvand north, while fertile farmland lies
to the south and east. A considerable part ofdtest area is managed by Forest Enterprise,
although there are also significant private woodlplantations as well. There are a number
of both tenanted and owner occupied farms withéraitea and in the wider vicinity, as well
as areas of crofting tenure, with grazing commétaging an important community interest.
Fishing is important on the Helmsdale, Brora andéMaivers, and there are a large number
of lochs within the area.

3. GROUP MEMBERSHIP

There are a range of main management objectivéswitie group area, summarizedon
ESDMG Management Objectives Map and in Table 1. In many cases there are mixed
objectives with deer management occurring alongsitier sporting interests and / or
livestock farming or overall range management.

Of those properties providing information on thadjectives, there are:

» 3 properties, covering 24,500 ha or 23% of the avigh known management
objectives, managed primarily for deer. This is thest significant land use
objective within the DMG area

» 3 properties, covering 21,150 ha or 20% of the ardaknown objectives, managed
for both deer and livestock farming

» 2 properties, covering 13,100 ha or 12% of the,aremaged for deer and fishing,
with no agricultural interests within the DMG

» 1 property with 11,000 ha or 10% of the area, madagimarily for deer but with
renewable energy interests and a limited areadfficg

» 3 properties covering 8,400 ha or 8% of the ardwerevrange management is the
primary land management objective, associated mgitewable energy interests in
some cases.

» 1 property, covering 8,400 ha or 8% of the areayagad primarily for forestry

» 1 property with 7,800 ha or 7% of the area, man&geahixed sporting interests and
with crofting tenure

» 1 property, covering 4,800 ha or 5% of the are#h Viwestock farming and mixed
sporting interests

» 2 properties with 3,700 ha, or 3% of the area, mgadagrimarily for livestock
farming but with some deer sporting interests

» 2 properties partly within the DMG area, coveringed ha or 2% of the area, with
deer stalking, fishing and livestock interests

» 1 property covering 1,400 ha or representing 1%hefarea, with crofting as its
major land use activity but some small-scale dedkiag as an additional interest.
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The following table gives a summary of the managenobjectives of those properties

within the deer group that are either fully subdsiow or proposed reporting members of the
group. Reporting members report deer culls to ESDMGe a year and receive all Group
communications. The properties can be locaté&d BEDMG Members Map.

Table 1. East Sutherland DMG Members & their Mamaget Objectives

Property Main Objectives Size (Ha)
Altnaharra (part) Sporting / fishing / livestock 200
Badanloch (part) Deer / fishing 5,100
Balnacoil Deer / livestock 7,400
Ben Armine Deer 8,000
Borrobol Deer / livestock 8,750
Clebrig Sporting / livestock 4,800
*Craggie / Doulay Forestry 700
*Crakaig Livestock farming 1,400
FE Dalchork Forestry / range management 10,400
Dalnessie Deer / livestock 5,000
Dalreavoch Deer (crofting) 4,500
Dunrobin Deer / wind farm 11,000
*Gartymore Crofting 1,400
Gordonbush Range management / wind farm 5,400
Kildonan Deer / fishing 8,000
Kintradwell Livestock farming 2,300
*Lairg Estate Forestry 1,200
Loch Choire Deer 12,100
*Morvich n/a 1,970
*Rosal Forest Forestry 2,600
*Sciberscross Forestry 1,000
Torrish (part) Sporting / fishing / livestock 1,060
*Torrish Woods Forestry 500
Tressady Sporting (crofting) 7,800
West Garty / Culgower Range management / wind farmi 1,000

Total area covered: 114,580 ha

"Approximate area, excluding significant lochs andwn deer-fenced ground

* These properties are not yet official membelS®DMG. It is proposed that they become
reporting members in the first instance, i.e. répdeer culls and receive Group
communications, but do not pay a subscription twb®e a full member of the Group

n/a No information available

T Subject to planning consent
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3a. MEMBER DESCRIPTIONS

The following section gives a brief overview of teesential management information
relating to each of the Group Members that hasigeavinformation.

Contact details for the Group are given later emdlocument (see 14.) Contact details for
individual members are given iAppendix 2. ESDMG Contact List, which is
confidential to Group members only.

Altnaharra

A small part of Altnaharra Estate, the Vagastig Hess within ESDMG while the bulk of
their ground lies in the neighbouring North Westifedand DMG area.

Altnaharra aim to run a sustainable rural estatie sporting opportunities, farming, fishing,
accommodation and renewable energy as part ofemalbmix. The vast majority of the hill
ground is used to provide sporting stag and hirmbshg, with associated lettings for
accommodation. This is a major part of the ovebakiness and the backbone of the
community around Altnaharra. In addition, the estans a deer farm. There are no longer
any sheep kept on the property, although a smatlbeun of cattle have been recently re-
introduced to help deal with possible undergrazedel lying areas and overall
sustainability. Fishing on Loch Naver and the RiMaver are central to estate income as
well, often interconnected with stalking and legtaccommodation. A considerable amount
of woodland felling/ restocking and woodland creathas taken place in recent years.
There are no plans for any further significant plags, felling or fence removal at present.

Three full-time staff are employed on the propeatiwith some input to deer management.

Badanloch

Badanloch Estate lies to the north of managemenipgarea at the source of the River
Helmsdale. It falls within both ESDMG and NorthddMG. All ground to the north of
Loch Nan Clar, Loch Badanloch, Loch Achnamoine ligdHelmsdale River lies outwith
ESDMG.

The estate is run as a traditional sporting estatedeer stalking, fishing and some walked
up grouse shooting being the main sporting actisitiWider estate objectives include
wildlife and habitat conservation, as well as kagphe estate well maintained. In addition,
there are sheep farming interests, primarily tonteth of the estate, outside ESDMG.

Although fishing is economically important to tretage, stalking is the primary activity and

therefore deer management is a priority. Consetyém: conservation and maintenance of
the deer population and their habitats are of mgtortance. A native woodland scheme
was planted around Gearnsary in 2010. Much ofldrgkbt bog habitat is designated within

Badanloch Bogs SSSI and a small part of each afs8kie Peatlands and Truderscaig
SSSis.

The estate employs 2 full-time staff responsible deer management. Additional
information about the estate can be foundvatw.badanlochestates.co.uk.

Balnacoil

Balnacoil Estate lies in the centre of the deeragament group. It is a typical Highland
estate, mixing deer stalking and livestock farmimtgrests. While deer are of paramount
importance, there are extensively-grazed nativeudngnd Shorthorn cattle herds. In
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addition, there is a small pheasant shoot for famgmbers only.

A significant part of the estate lies within ther@&dale Peatlands and Coir'an Eoin SSSiIs,
both of which are designated for their blanket egetation. In addition, there are
established areas of coniferous plantation angeatoodland plantings which are open to
deer.

Balnacoil has 2 full-time staff responsible for de®nagement and farming duties as the
season requires.

Ben Armine

Ben Armine is owned by Sutherland Estates andissua traditional deer stalking estate.
As such, sporting deer management is the primgectbe of the property and is based on
numbers which are sustainable in terms of the aaliden Armine is largely open hill and
has a significant area of blanket bog which isgiesied within Skinsdale Peatlands SSSI.
One full-time resident stalker is currently empldys Ben Armine but on his retirement
after the 2016 stag season, all sport stalkingdm®d management will be taken over by
Dunrobin Sporting.

The letting of Ben Armine lodge is an importanttpdrthe overall business and the aim is
to make this more available for general holiday Iaetthe future. For further information,
seewww.sutherlandestates.com/index.htm

The estate currently has a relatively small areaaafdland, including 2 recent small-scale
plantings and a mature lodgepole pine plantatiorchvis accessible to deer. Further
woodland expansion may be considered if an econandagnanagement case can be made.

Borrobol

Borrobol is one of the largest estates in the gritupas a diverse economy with a mix of
deer stalking, sheep and cattle farming, foresty laoliday letting interests. Of these,
stalking and sheep farming are central. The owractives are to maintain the deer
forest in a good state and sustain sporting inctomeay for estate management, while
exercising a duty of care over the deer stock.

A significant part of the west of the estate ligthim the Skinsdale Peatlands SSSI. This
area is important to the main Borrobol hind hertkelvhere, the ground is relatively
productive with abundant alluvial greens. Theresdiev natural woodlands, such as those
along the River Helmsdale, as well as extensivéaqgplantations, planted shelter belts and
a large area planted for Christmas tree productidrese are generally fenced and
inaccessible to deer.

Borrobol employs one full-time stalker and a seatassistant.

Clebrig

Clebrig Estate is on the north-west edge of theugrdying along Loch Naver and
dominated by Ben Klibreck, a Munro popular witH talkers. It is a family run, mixed-use
farming and sporting estate. The owners’ aim teebbegnised for the quality of their sheep,
deer, ptarmigan and grouse, as well as for theiegxonal landscape and fauna.

Sheep and deer are the main priorities of theeesaithough maintaining the ecological
environment is also considered important. A sigaifit part of the estate falls within Ben
Klibreck SSSI which is designated for its natiopdiportant geology, alpine heath,
blanket bog, lochs and woodland.
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Clebrig has 1 full-time employee who is responsibfenanaging both the sheep flock and
the deer herd. He has seasonal assistance forstalking and shepherding duties as
required.

Crakaig (proposed reporting member

Crakaig is primarily a livestock farm, with deer e open hill. It has recently carried out
extensive woodland planting and associated ferweimich includes fencing along the A9. A
small number of sporting stags are taken eachwiae hinds are culled non-commercially.

Dalchork

Dalchork is owned and managed by Forest Enterfffisgand lies along the western edge
of East Sutherland DMG, north of Lairg. The bulktle¢ property is a large commercial

conifer plantation which was established duringiBB0s. This is fenced from the rest of
the group and contains very significant numbersiké deer. Healthy sustainable deer
populations are an integral part of FE’s wider LMahagement Plan. A contract stalker is
responsible for all deer management.

In addition, FE own an area of open hill land te ttorth of the plantation. Deer on this
ground are stalked under a tenancy agreement. bfutble lower ground to the north-west
is under grazing tenancy to the owner of the Chaiskwho runs sheep and a few hill cattle.
Part of Dalchork’s open ground falls within Benlitieck SSSI, including a high proportion
of the SSSI’s best quality blanket bog.

Dalnessie

Dalnessie Estate has a mix of deer stalking anelpsfagming interests. Traditionally, the
estate was a stag forest and sport stalking, vafo@ated letting of the lodge, is an
important part of the estate economy. The ownezeethre wish to keep deer numbers
steady in order to be able to maintain the numbeeeks letting from year to year. Some
hind stalking is also let commercially.

The River Brora and its headwaters run througheitate. Most of the ground is open
rolling hill land to the west of Ben Armine and &ved by relatively deep peat. As suchiitis
unsuitable for woodland planting.

Dalnessie employs one full-time estate manageppresble for both the deer and sheep.

Dalreavoch / Dunrobin

Dalreavoch and Dunrobin both belong to SutherlastdtEs and in recent years have largely
been managed together. A significant part of Dalveh is under crofting tenure, while
Dunrobin is largely uncrofted. The crofting land@alreavoch includes considerable areas
of forestry and native woodland plantings, manywich are fenced. New fencing of
commercial woodland and low ground on Dunrobinléped for 2018.

Deer on both properties are managed by DunrobintiBgddunrobinsporting.co.jkwith
deer stalking as the primary objective. Their anoiproduce a sustainable crop of red deer
in balance with the environment on the open hitl amprotect forestry. Roe deer are also
stalked commercially, primarily in Dunrobin Glenurobin Sporting employs one full-
time and two seasonal stalkers.

Wider estate interests include holiday lettingg/(v.sutherlandestates.com/index.hand
renewable energy production (Kilbraur Windfarm)eTmindfarm is subject to a Habitat
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Management Plan. Part of Dunrobin Estate lies witloich Fleet SSSI and NNR. The SSSI
is designated for multiple features but of paracuklevance to deer management are the
pinewoods. These are characterised by areas afalritative pinewood ground flora and
impressive lichen-rich lawns.

Gartymore (proposed reporting member)

Gartymore, West Helmsdale, is owned by SutherlastdtEs and the entire property is
under crofting tenure. A community buy-out is undensideration. There has been little
formal deer management on this small estate inebent past but in 2015 a new stalking
tenant took on a 10 year lease.

Gordonbush

Gordonbush Estate is leased from its owners bytiSho& Southern Energy for wind-
generated electricity production. The estate gaigrmanaged for deer stalking, subject to a
Habitat Management Plan (HMP), which is a conditibtine planning permission. Practical
Land Management Ltd. is responsible for the dejiwéthis plan, and in particular the deer
management elements of it.

The HMP’s primary objective is to mitigate againsitential adverse effects of the

windfarm on Golden eagle, Merlin and Golden plovdrere are secondary conservation
objectives to enhance peatland and native woodiabi&ats and species, and to promote
black grouse habitat. The plan encompasses thegeargat of deer, heather, bracken,
native and commercial woodland and the restoratigeatland and acid grasslands. Deer
are seen as an important component of the planianthe absence of any domestic

livestock, apply grazing pressure as required tontam sward heterogeneity. Plenty of

natural shelter is available to the deer.

Part of the estate is under crofting tenure. Thehseastern boundary is fenced around
neighbouring townships.

Kildonan

Kildonan Estate is run as a traditional sportingtes Deer stalking and fishing on the River
Helmsdale are the primary economic activities. dWweers’ objectives are for a balanced,
sustainable sporting estate with stalking as agnal component. To achieve this, the need
for a well-structured deer herd and sustainable se@agement is recognised.

The ground is largely open hill dominated by wedthevegetation. There are a few small
areas of native woodland, including regeneratiockd along Glen Loth and at Craggie. In
addition, there are some larger coniferous plamatwhich have experienced serious wind-
throw. All these woodlands are now accessible &r.de

The estate’s eastern march along Glen Loth is figlhced which largely prevents any
movement of deer across the glen onto Torrish ak&g ground. Kildonan Estate employs
one full-time and one seasonal stalker.

Kintradwell

Kintradwell Estate is run primarily as a livestdekm but with sporting interests which
include deer and grouse (se®w.georgegoldsmith.com/properties/kintradwell-esta
Their objective is to maintain and improve the talthe benefit of sheep, grouse and deer.
The ability to let both stag and hind stalkingfis©igh importance as income derived from
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stalking is vital to the economic viability of testate. Consequently, deer welfare and the
sustainable management of the herd are importamteMer, when considering changes to

management practices or use of the hill, sheepaitid are prioritized over deer. The estate
employs one full-time stalker.

There is a fence line running along Kintradwellddhat prevents deer accessing the A9 or
ground below it. This has significantly reducedniienber of deer-vehicle collisions on the
road. The birch woodlands of Loth Gorge SSSI aaednssible to deer, having been fenced
in 2015. Additional fencing now runs up Glen Lodhetlodgepole pine plantation which is
open to deer from Kintradwell but is fenced on @rakaig side.

Loch Choire

Loch Choire Estate is the largest property in tteupg, occupying a remote tract of land
around Loch Choire, the southern face of Ben Kéhkrand the hill ground towards Ben
Armine. It is an upland sporting estate with dealkeng as its primary land use. Salmon
and trout fishing are secondary interests. Thegngjps let weekly from July to December
to tenants who generally take either stag or hialfing. The estate employs one full-time
and one seasonal stalker.

A significant area of the estate is covered by eoration designations with 4 X SSSis
being wholly or partly on Loch Choire ground. Thesee Ben Klibreck, Mallart,

Truderscaig and Skinsdale Peatlands SSSis, destjfmattmultiple features which include
woodland and blanket bog vegetation. Selected afe¢hs loch-side woodland were fenced
in 2011-12 to promote woodland expansion and reg#ine and bring these woodlands
back into favourable condition. However, this hasufted in the loss of important deer
wintering ground. In the longer-term, woodland l®éenced earlier will be opened up.

Torrish

Torrish Estate is run as a mixed farming and spgrtistate, with sheep, deer, grouse and
fishing interestswww.sportinglets.co.uk/torrish/It lies on the eastern periphery of the
DMG area. A larger part of the estate is on thémside of the River Helmsdale, falling
into Northern DMG area. Deer management on thehsofithe Helmsdale (i.e. within
ESDMG) is constrained by access as there is ng®rahd the river can only be forded
when not in spate.

The estate aims to maintain healthy populatiorsheép, grouse and deer which are equally
important objectives. This is achieved by carefobniand management and a sustainable
culling policy. Most of the land is open hill gradimlthough there is a fenced block of
naturally regenerated native woodland. This is tulee opened to deer in the next 5-10
years. The estate employs one full-time stalkeraasdasonal ghillie who are responsible
for deer management across the whole estate.

Tressady

Tressadly Estate is managed as a traditional nsgeding estate with deer stalking, grouse
shooting and fishing being the primary objectivigiast of the estate is under crofting

tenure. The crofting tenants have livestock intsrasd crofter planting schemes which
cover a significant area. However, managed renahaieep is underway by agreement on
higher ground to the north of the estate. This erednere deer will become the main focus
in an effort to reduce marauding and conflict witbfters to the south and east of the

property.
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Sporting use is made of both stags and hinds, wbd@leer stalking is also available (see
www.georgegoldsmith.com/properties/tressady-Ipdbjee estate employs 2 full-time and 1
seasonal staff members who are responsible forrdasagement and keepering.

Part of Tressady falls within the Strath Carnaid &trath Fleet Moors SSSI and SPA,
designated for its internationally important herriest population. Deer are not considered
an issue in the management of this site. The westeundary of the property is largely
fenced to protect forestry interests to the wd#tpagh stretches of the fenceline require
upgrading.

West Garty / Culgower

The primary rationale for the current ownershipVéést Garty / Culgower Estate is
renewable energy, although the proposed wind faasyet to receive planning consent.
Deer are stalked under a tenancy agreement wheldotlier ground is under farming
tenancy to graze sheep, which also use the hilurgtoon a seasonal basis. Deer
management in recent years has focused on congollimbers in an attempt to reduce the
number of deer killed in vehicle collisions on #he.

3b. REPORTING UNITS (For most properties, these refer to entire estetdefore)

For the purposes of this plan, most propertiesiwithe area will be asked to report their
counts and culls on the basis of their full propestthough there are a few exceptions to
this. The most significant change is for Loch Caaihich in future should report separately
for the north and south beats. In addition, FoEa#terprise should continue to report

separately for Dalchork plantation and open hilliHerland Estates / Dunrobin Sporting
should report separately for Ben Armine, Dalreavareth Dunrobin; Altnaharra, Badanloch

and Torrish should report only for the part of thestates that fall within ESDMG.

In this plan, all count and cull information wilelreported at the Deer Management Unit
level (Table 2). In the past, East Sutherland DM&S gplit in to 2 sub-groups, which can be
seen or3. ESDMG Reporting Units. However, due to changes in fencing, it is now
recommended that the area be split into North-v&sith-east and East areeHSDMG
Proposed New Sub-group Structure). Furthermore, forestry units should become
incorporated within the sub-groups as fences artotally secure, although count data will
only be available for open ground properties. Eires below are compiled on this basis.
The same Reporting Units are defined on both maps.
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Table 2a. ES DMG Deer Management Units: North-viegi-group

Management Unit  Objectives

Size (Ha)Deer Manager

1.Dalchork
(plantation)
4.Dalchork (open hill) Range management

Forestry

8,400 Forest Enterprise

2,000orest Enterprise

5.Altnaharra Sporting / fishing / livestock
(Vagastie)
6.Clebrig Sporting / livestock
7.Loch Choire (north) Deer
8.Loch Choire (south)Deer
9.*Rosal Forest Forestry
10.Badanloch (south)Deer / fishing
11.Dalnessie Deer / livestock
12.Ben Armine Deer
Total area covered:

1,200 Altnaharra

4,80Clebrig

4,100 Loch Choire

8,000 Loch Choire
2,600 ilhill

5,100 Badanloch
5,00Dalnessie
8,000 Dunrobin Sporti

49,100

Table 2b. ES DMG Deer Management Units: South-8abtgroup

Management Unit Objectives

Size (Ha)Deer Manager

Sporting (crofting)
Deer (crofting)
Forestry

13.Tressady
14 .Dalreavoch
15.*Sciberscross

7,800ressady
4,50Munrobin Sporting
1,00n/a

16.Balnacoil Deer / livestock
17.Borrobol Deer / livestock
18.Kildonan Deer / fishing
19.Morvich n/a
20.Dunrobin Deer

21.Gordonbush Range management

22 Kintradwell
*Craggie / Doulay
*Lairg Estate

Livestock farming
Forestry
Forestry

Total area covered:

7,400 Iaoil
8,75@orrobol
8,000Kildonan
1,970 Morvich

11,000Dunrobin Sporting
5,4Beactical Land
Management Ltd.
2,30Kintradwell
700n/a
1,200Lairg Estate
58,050

Table 2c. ES DMG Deer Management Units: East Salqgr

Management Unit Objectives

Size (Ha)Deer Manager

Livestock farming
Forestry

23.*Crakaig

24 *Torrish Woods
25.Torrish (south)
26.*Gartymore
27.West
/Culgower

Crofting
Garty Range Management

Total area covered:

1,400 Crakaig
500n/a

Sporting / fishing / livestock 1,060 Torrish

1,400 Gartymore
1,000Vest Garty /Culgower

5,360

TApproximate area, excluding significant lochs andwn deer-fenced ground

*Reporting Units are yet to officially join ESDMG

n/a — information currently not available
12
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4. DEER INFORMATION REQUIRED & CULLING OPERATIONS

The data on deer counts and culls supplied by Mesitbé=SDMG have always been based
on their overall land holdings. Members agree, hawrethat for the purposes of

implementing this plan they will report counts aadlls and set cull targets at the

Management Unit scale (see above). This will allobetter analysis of the information

provided in and around those areas of differing agament objectives.

Members will agree on the deer management recbadswill be kept by all Members for
sharing with the Group, including count and cutiadand the format in which these sets of
data will be presented. The agreed formats areded inAppendix 4. ESDMG Deer
Cull Information.

Recommended cull record sheets are appended tdatisnent.

All ESDMG members agree to make sufficient resasiesailable to carry out the culling
programme outlined in this plan.

All culling operations will be conducted in a lovelkmanner, and priority always given to
spreading activity throughout the normal seasomrgyexisting resources.

5. DESIGNATED SITES IN THE EAST SUTHERLAND DMG AREA
Within the DMG area there are five different typésliesignation:

National Nature Reserve (NNR)

Sites of Special Scientific Interest (SSSI)
Special Area of Conservation (SAC)
Special Protection Area (SPA)

Ramsar Site

Together these Protected Areas cover about 206 edMG area. Overlapping much of
this is an area of newly classified ‘Wild land’ whicovers 43% of the DMG. In addition,

the Flow Country is on the UK’s ‘Tentative List’ sites for consideration by UNESCO as
a World Heritage Site.

National Nature Reserves (NNR)

The first National Nature Reserves were designafegears ago, and at that time they
were the cornerstone of nature conservation pokafeguarding sites of national
conservation importance as well as providing imeadive material and allowing the
public to enjoy these sites. All NNRs are now deatgd as SSSIs to strengthen their
protection. There are currently 65 National NafReserves in Scotland.

Site of Special Scientific Interest (SSSI)

Sites of Special Scientific Interest (SSSI) repnétiee best of Scotland’s natural heritage.
They are ‘special’ for their plants, animals or itats, their rocks or landforms, or a

combination of such natural features. Togetheg; thien a network of the best examples
of natural features throughout Scotland, and sugperder network across Great Britain

and the European Union.

Scottish Natural Heritage chooses sites after l@etasurvey and evaluation against
published scientific criteria. SSSIs can includshwater, and sea water down to the mean

13
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low water mark of spring tides, as well as land1Afanuary 2011, there were 1,437 SSSis,
covering over 1,020,000 hectares or 12.7% of Saedtla

SNH designates SSSis to protect the best of owralaberitage by making sure that
decision-makers, managers of land and their adyiasiwell as the planning authorities and
other public bodies, are aware of them when consigechanges in land-use or other
activities which might affect them. It is the olaigon of landowner /occupiers to maintain,
enhance or, where necessary, restore SSSIs omptopierty. The Nature Conservation
(Scotland) Act 2004 provides the legislative frarogwaround which all SSSI sites are
administeredhttp://www.snh.org.uk/pdfs/publications/designateda/sssi.pdf

Special Area of Conservation (SAC)

Special Areas of Conservation (SACs) are areagulasd under the European Directive
commonly known as the ‘Habitats’ Directive. Togetméth Special Protection Areas,

which are designated under the Wild Birds Directorewild birds and their habitats, SACs
form the Natura 2000 network of sites. Most SACdaomd or freshwater in Scotland are
also underpinned by notification as Sites of SpeSientific Interest (SSSIs). The

additional SAC designation is recognition that samall of the wildlife and habitats are

particularly valued in a European context.

Special Protection Area (SPA)

A Special Protection Area (SPA) is an area of lavatter or sea which has been identified
as being of international importance for the bnegdieeding, wintering or the migration of
rare and vulnerable species of birds found withenEuropean Union. Special Protection
Areas are designated under the European Wild Bindsctive and, together with SACs,
form the Natura 2000 network of sites. A numbeBBAs include areas notified as SSSIs
and the additional SPA designation affords thesasaenhanced protection.

Ramsar Site

Ramsar is the name of a town in Iran where the €oton on Wetlands of International
Importance was adopted in 1971. The UK Governmigmiesl up to the Convention in
1976. Currently 164 countries are Contracting BParto the Convention, with 2083
wetland sites designated for inclusion in the Ranhsst of Wetlands of International
Importance.

In Scotland, 51 Ramsar sites have been designatiedeanationally important wetlands,
covering a total area of about 313,000 hectaréR@hsar sites in Scotland are also either
SPAs or SACs, and many are also SSSls. Unsurgdgisinggrnationally important wetlands
are also of European interest for a wide varietyatierbirds, bogs, lochs, coastal wetlands
and other water-dependent habitats and speciesllyecottish Ramsar sites are
safeguarded by the measures to protect and enliamdéatura sites and SSSIs which
overlap them. Scottish Natural Heritage (SNH) dlsdudes Ramsar sites in its site
condition monitoring programme.

All the conservation designations within the DM@&aican be located ¢ ESDMG
Designated sites and9. ESDMG SPA & Ramsar sites mapsThe wild land area can be
seen ail0. ESDMG Landscape map

Within the East Sutherland Deer Management Groeg trere are 18 X SSSis, designated

for a total of 48 X features. Of these, 35 aredgalal as opposed to geological features and

of the biological features, 16 are relevant to deanagement. Of these 16 features, 6 are

considered to be in favourable condition, 7 in wecmg condition and 3 in unfavourable

condition. Those in unfavourable condition arelilamket bog features at Ben Klibreck and
14
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Skinsdale Peatland SSSis, as well as the planhasasge (including scarce plant species) at
Skinsdale Peatland SSSis.

There are also 2 X SAC sites and 4 X SPAs, covetihgnd 23 designated biological
features, respectively. This includes the Caithr@&esutherland Peatlands SAC which
covers 9% of the DMG area. It is designated foridogical features, of which 3 are
relevant to deer management. All 3 X of these feat(blanket bog; wet heathland with
cross-leaved heath; depressions on peat substatasiconsidered to be in unfavourable
condition. The Ramsar designated Caithness & SatiPeatlands site overlaps the
Caithness & Sutherland Peatlands SAC and is desdar 4 features, including blanket
bog. Again, this feature is considered to be irauatirable condition. None of the features
for which the SPAs are designated are relevanéén thanagement.

A full account of all protected areas, their cutrgatus and what properties are involved is
given inAppendix 3. ESDMG Designated Sites. In addition,Appendix 6. Monitoring

of Designated Features summarizes the likely contribution of deer to thegtes, and
details when they were last monitored.
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Part Two - OVERALL AIMS & OBJECTIVES

6. LONG TERM VISION

Members support the long term vision for deer papoihs and their management as laid
out inScotland's Wild Deer — A National Approathembers also fully support tiéode of
Practice on Deer Managemerand all work is carried out in accordance with Best
Practice Guideswhich continue to evolve.

- Deer populations will be managed sustainably s¢ their management is fully
integrated with all local land uses and land ugeatives.

- Such management will ensure high standards ofvdeléare and public safety, and play
a constructive role in the long term stewardshifpoél habitats.

- Local deer management will continue to deliver dadher develop its positive
contributions to the rural economy. Deer managémed wildlife management more
generally within the Group will be seen as an ative and worthwhile occupation
associated with high standards of skills and emmpkyt practice.

7. STRATEGIC OBJECTIVES

The main objectives for the Group’s deer managehating the period of this Plan, are as
follows, in all cases adhering to Best Practiced@limes:-

0] To safeguard and promote deer welfare within thet Batherland DMG area

(i) To achieve an appropriate balance between ded¢hamdhabitat, and between deer
and other land uses, to minimize unacceptable danteggricultural, forestry or
sporting interests, and to maintain and improvectivition of the natural heritage.

(i) Within the constraints of (ii) and the necessaryagement culls associated with
this, to fulfil the annual sporting and venison gwotion objectives of individual
Members. During this plan this will amount to soK¥X stagsand approximately
XXX animals overall annually.

(iv)  To market such activity and produce to best adggmnta

(v) Without prejudice to (i), to bring local numbers to line with actual sporting
requirements and other aspirations in that aredt@macilitate an overall grazing
regime that will gradually improve the overall carwh of the wider habitats within
the DMG area. It is anticipated that the targetm@mpopulation will then be some
XXXX stags xxxx hinds andxxxx calves by 202Q andxxxx stags xxxx hinds and
xxxx calvesby2025 and numbers will be maintained at this leveljetitio ongoing
reviews of group objectives and regular habitatdon monitoring. The difference
in the two population totals is to try and achiavke1 ratio of stags: hinds by the end
of the ten year period, allowing numbers to gralguainverge over the ten years.

(vi)  To ensure that such resources, training and mamgt@apacity as are required to
achieve the above objectives are made available.

(vii)  Where appropriate, to provide site specific manageradvice or information.

(viii)  To ensure full participation from throughout theain the deer management group.
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(ix)

(x)

To maintain and improve local employment, be thpecffically in deer
management, or wildlife management and agriculactVity more generally within
the area.

To sure that an effective system of communicat®riniplace for the internal
purpose of members, for the wider community ofatea and for external agencies
and other interested parties. The Group will begmtove in all their communications.

17
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Part Three - MANAGEMENT POLICIES & INFORMATION

8. ReD DEER
8a. FOPULATION SIZE

Counting effort in large parts of the Group hastbgeod, with most estates in the existing
North-west and South-east sub-groups counting agiguéach spring. However, there has
been consistently poor co-ordination between estagtarticularly regarding the date of
counting. Consequently, counting rarely occurs $immeously across the group and the
degree of double- or under-counting is unknownti€pation in counting by some of the
smaller, more peripheral estates has been patattcudarly within the proposed new East
sub-group. Given the high mobility of deer betwestates in the East Sub-group, a
simultaneous count on all properties is importantaf good estimate of population size.
There has been no systematic counting during summer

Deer Commission for Scotland (DCS) conducted abgeter count of the whole Group area

in December 2008, and this probably provides ttst baseline we have regarding deer
numbers in the Group. Fig. 1 shows the total nurobdeer counted in subsequent years
across the Group. Complete data ae not availabtedéd=ast Sub-group in many years and
Morvich Estate has been excluded from SE Sub-groalyears. Otherwise, missing data

for Altnharra (Vagastie) in 2009-11, Balnacoil 013, Kildonan in 2014 were assumed to

be intermediate between the previous and subseqoents, while Clebrig was assumed to
have the same count in 2016 as 2015.

Fig. 1. Total number of red deer counted by subigrdhe 2009 count represents the most
recent helicopter count. (Morvich Estate is excliffem SE sub-group, missing data for
many years from E sub-group - see text)

The South-east Sub-group has the largest deer gtopuland therefore has a greater
influence on overall numbers within the Groupslunclear whether the marked drop in
numbers in the SE Sub-group in the year followireghelicopter count is real or whether it
simply reflects the difference in count accuracieen a helicopter and ground count.
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Population modelling suggests that considerablerndunting may be a problem within
this Sub-group. In the NW Sub-group, with rathéiedent topography, this seems to be less
of an issue, but there is a clear drop in numbiées the harsh winter of 2010/11. Counts
suggest that numbers across the NW and SE Subgjhaye increased steadily between
2011 and 2014, reflecting lower culls (see 8b. Wwgland since then appear to have

Background Information

stabilised at around 11,000 deer, equivalent tersitly of 11.7 deer / kmHowever, this

may be an under-estimate if the South-east Subpdras been under-counting. Although
the much smaller East sub-group has the lowest auoflieer, the average deer density in
the most recent complete count (2014) was 25.9/dedt. Consequently, if the East sub-

group is included, the most recent total countherwhole Group is 12,410 deer, equivalent

to a density of 12.4 deer / KnThis compares with a density of 13.3 deer # Rirthe time

of the 2008 DCS count, but it is suspected thatalMeensities may be considerably higher

than recent counts suggest.

Count data from 2015 are presented in Table 3amdr&rized oi6. ESDMG 2015 deer
density map and can be compared with the helicopter cout datESDMG 2008 deer
count density map.

Table 3. Count data from 2015 grouped by Sub-g&epcluding forestry properties

Sub-group Management Unit Size (hd) Count Density (deer / kA)
NW Altnaharra (Vagastie) 1,200 28 2.3
Badanloch (south) 5,100 724 14.2
Ben Armine 8,000 435 54
Clebrig 4,800 622 13.0
Dalchork (open hill) 2,000 256 12.8
Dalnessie 5,000 768 154
Loch Choire (north)t 4,100 576 14
Loch Choire (south) 8,000 775 9.7
Total 38,200 4,184 11.0
SE Balnacoil 7,400 1,037 14.0
Borrobol 8,750 792 9.1
Dalreavoch 4,500 408 9.1
Dunrobin 11,000 1,032 9.4
Gordonbush 5,400 873 16.2
Kildonan 8,000 1,681 21.0
Kintradwell 2,300 545 23.7
Morvich 1,970 39 2.0
Tressady 7,800 384 4.9
Total 57,120 6,791 11.9
E Crakaig 1,400 - -
Gartymore 1,400 67 4.8
Torrish (south) 1,060 727 68.6
West Garty / Culgower 1,000 - -
Total 4,860 - -

TApproximate area, excluding significant lochs andwn deer-fenced ground
¥ Split by proportions recorded in 2016 count
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Although estates aim to report the deer count brakevn into the numbers of stags, hinds
and calves, in practice this is rarely achievedittfeumore, there are inconsistencies
between estates and between years in the way amerttsoken down, some distinguishing
between stags and knobbers and others potentraliypong some knobbers with hinds and
calves in ‘unclassified’ deer. Here we follow earliDCS assumptions that 15% of
unclassified deer are young stags. Some estatésalyureport a high proportion of the
annual count as ‘unclassified’ while others clasaihigh proportion of hinds and calves
separately but group large calves and small hisdsareclassified’. Despite these biases,
when averaged across estates there appears tmbg sbnsistency in calf: hind ratios
between sub-groups but marked differences betwesas YFig. 2). These differences reflect
annual variation in both calving rates (dependerttiad body condition during the rut, 18
months before the count) and over-winter mortdtigpendent on calf body condition and
weather during the winter of the count).

Fig. 2. Ratio of calves to hinds among classifiedrisummarised at the Sub-group level.

Hind numbers can be crudely estimated at the sabpgevel using recruitment rates and

the sum of hinds, calves and unclassified dees dllows stag: hind ratios to be calculated
(Fig. 3) and we see that the population is a styofegnale-biased in all sub-groups. The

data suggest that the highest proportion of stagsrs in the SE Sub-group and that relative
hind numbers have been increasing in the NW Subpgsince 2011.

Biases in count classification will affect both tbaf: hind and stag: hind ratios but are
likely to be relatively consistent over time. Molde the population forward from the DCS
helicopter count predicts a very different (malasad) population structure to that reported
in recent counts. A number of invalid assumptiomy contribute to this but it also brings
into question the reliability of count classifiaaii
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Fig. 3. Ratio of stags to hinds at the Sub-growelleNumber of stags is the sum of
classified stags, knobbers and 15% of unclassifieanber of hinds is calculated using
estimated recruitment rates and the sum of hinalses and 85% of unclassified deer.

8b. RED DEER CULL DATA

There is good and consistent reporting of cull datass the deer management group going
back to 2004/05 although, as with the counts, #ta dre patchier for the East sub-group. It
is unclear whether some estates in the East sulpdrave not carried out a cull in some
years or whether they have failed to report thdlisclt is assumed in all figures below that
there was a zero cull. Missing data for Altnhafvadastie) prior to 2011/12 and for
Dalchork (open hill) in 2008/09 were estimated gdiiata from other years.

Fig. 4. Total number of red deer culled across Eagherland DMG, summarized by sub-
group, 2004/05 — 2014/15.
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The South-east Sub-group has the highest cullserGroup (48% of 2014/15 cull) and
consequently drives the main patterns (Fig. 4). NWeSub-group accounts for nearly 1/3
of the overall cull and the East Sub-group aroutad 1

There was a pronounced peak in culling activityhmm2009/10 season, coinciding with the
threat of a Section 7 management agreement, bendive following harsh winter,
particularly in the NW Sub-group, this activity wast sustained. However, the number of
deer culled has had to increase again as deer msmgm®vered and large area of ground
were fenced off from deer under woodland planticigesnes. The 2014/15 season cull of
2,267 deer representing around 13% of the 2014Iatpn, estimated after calving.

In line with the overall pattern of culling, numbef stags, hinds and calves shot in the SE-
Sub-group were higher than in the NW Sub-grougligears, while numbers shot in the
East Sub-group were considerably lower than in btitkr sub-groups (Figs. 5 & 6). This is
as would be expected from the relative areas oulegroups.

Breaking down the culls into classes, it can be skeat both NW and SE sub-groups have
been culling substantially more hinds than stagsuighout the last 10 years (Fig. 6). There
has, however, been a slight and gradual declineemumber of hinds shot in both sub-
groups over this period. This partly arises from libw hind cull of 2011/12 to allow the
population to recover after two winters of high matity. In both sub-groups hind culls are
now increasing again. Trends in numbers of stagsagie less marked, although there has
been a slight decline in the NW Sub-group. Thiseisn more clearly in Fig. 5, which also
highlights the peak in stag culls in 2009/10 in8tesub-group. In the East Sub-group the
number of hinds shot has been low throughout thielld years until the 2014/15 season
when it was almost as high as in the NW Sub-gr@att culling trends generally follow
those of hinds but at a lower level in all sub-greu

Fig. 5. Comparison of number of stags shot in eadhgroup, 2004/05-2014/15.
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Fig. 6. Deer cull summaries for each sub-group,4208 — 2014/15.
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Red Deer Woodland Culls

The numbers of red deer culled from most forestoperties within ESDMG have not been
reported. The exception is Forest Enterprise (BE)&turns for Dalchork and Naver within
the NW Sub-group (Fig. 7). The Naver area includesal forest as well as some small
areas outside ESDMG area. The whole of Naver ikded in Fig. 7 for illustrative
purposes.

Fig. 7. Woodland red deer culls within FE propesti@005/06 — 2014/15

A larger cull is generally taken from Dalchork tHdaver although in 2009/10 there was a
break-in of hill deer (primarily from outside ESDNI@to Naver forest. Consequently an
unusually large number of hinds and, particulatggs were shot there that season (Figs. 7
& 8). In most years, the number of stags shot ede#ee number of hinds in both forests
(Fig. 8). A relatively low and stable number ofwed has been shot over the last 10 years.

Fig. 8. FE woodland red deer cull summary by agex class, 2005/06 — 2014/15
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The overall number of deer shot in the woodlandsegaly reflects changes in forestry
management rather than changes in the deer papuléti addition to red deer, there are
significant populations of sika and roe deer, patérly in Dalchork forest (see 9. below).

8c. MANAGEMENT |SSUES

The following factors have been identified as isstgdating to red deer management
within the Group area:

Condition of designated sites

Around 20% of ESDMG area is covered by conservata&signations and, in terms of the
public interest, they are a significant consideratiTwo of the protected areas within
ESDMG, Ben Klibreck and Skinsdale Peatlands SS8#sn unfavourable condition due to
large herbivore grazing and trampling pressures%sabove and ). Although

hill sheep and cattle are present in addition &y da Ben Klibreck, deer are the only large
herbivore on Skinsdale Peatlands. Impacts on reltjoand internationally important
blanket bog, plant assemblages (including scaa& gpecies), wet heathland with cross-
leaved heath and depressions on peat substrategfeate currently unacceptably high.

Marauding deer on crofting ground

Crofting is important in the south and east of MG area and several estates, notably
Tressady, Dalreavoch and Gartymore, have consideraiea under crofting tenure.
Relatively fertile crofting ground tends to draveden from the surrounding areas, causing
conflict with agricultural activities. An unknowrumber of deer are being removed by
crofters each year, in an unselective cull whidikedy to include many mature stags. An
additional problem for crofters is where hinds eoeing onto re-seeded grasslands in
spring at a time of year when they cannot be shdeugeneral licence.

Deer — vehicle collisions

There are issues with road traffic accidents innmg\deer on the A9 between Brora and
Helmsdale and around the Mound, as well as degr-¢mdlisions along the railway line
between Kinbrace and Helmsdale and, to a lessengxlong Strathfleet. Although a
reduction in deer numbers on West Garty / Culgamerrecent fencing on Kintradwell and
Crakaig have reduced collisions along this strefciie A9, there appears to be an over-
spill of deer at the end of the fence line arouadddwer. The true extent of this, and uphill
movements of deer now resident below the fence éireas yet unclear and require on-
going monitoring.

Loss of wintering ground

Up-take of woodland plating schemes has consideratiiced the availability of wintering
ground on several estates. Although in some casptadement culls have taken place,
there have been additional changes in the distobwand dynamics of deer, including
dispersal to neighbouring estates. The rate atwiider woodland blocks are being opened
up is insufficient to compensate for newly fenceeba.

Deer counting

While most estates conduct a foot count in mostsyehere is consistently poor co-
ordination between estates particularly regardhegy date of counting. Counts are not
conducted collaboratively with a line of counténsaccordance with Best PracticA lack

of capacity means that counting rarely occurs diameously across the whole Group.

! http://www.bestpracticeguides.org.uk/planning/open-range
25



East Sutherland DMG Background Information

Differences in weather conditions across the ardaampeting interests for time mean that
counting is often spread over several weeks leaditige possibility of considerable over-
or under-counting, the degree of which is unknown.

In addition, there are gaps with some propertiggneounting, and others counting in only
some years. Many employees question the thorouglniesunts in some areas. So while
the counting ethos and intent within the Group asagally very good, there are some
guestions over the outputs obtained, and the amatiien drawn from these. This
particularly applies to the quality of the clagsafiion by age and sex class which is vital for
understanding the dynamics of the population.

Lack of collaborative management

There is currently a lack of collaborative managetmeithin the Group. A number of
employees within the area have a wide range ofaggddunctions that compete for time,
especially on estates that also manage livestduk. Means there are localised capacity
issues, both for stalking and carrying out deent®u~urthermore, where designated sites
lie across multiple properties, there is a tendeforyresponsibility to slip between
neighbours. A more collaborative approach, possililly additional input, is required to
maintain tighter control on deer numbers, espaciallareas where deer readily cross
marches and public interests are not currentlydgoeiat.

Under-culling of hinds

There appears to be an increasing tendency towadis culling of the hind population. A
number of factors are contributing to this, thdalmbrative management / capacity issue
raised above being one of them. In addition, thexe been a series of years of high
recruitment between 2012 and 2015 and hinds haaeibeyood condition. This makes the
stalkers’ job of choosing which animals to removeaimanagement cull harder and, as
there is a temptation not to shoot individuals @od condition, the hind population has
been allowed to gradually creep up.

Fragmentation of the deer range

A series of deer fences have been erected in ti@tthe DMG area to exclude deer from
regenerating woodland / new planting schemes angrdgent movement eastwards.

Consequently properties in the eastern tip of thEhave become largely isolated from

the rest of the Group and dynamics in this area Hmeen disrupted. We have therefore
proposed the creation of a new additional sub-gr@tgst Sub-group; see 3. above)
comprising Torrish, Torrish Woods, Crakaig, Culgoyw/est Garty and Gartymore as

indicated on#. ES DMG Proposed new Sub-group structure map.

Habitat monitoring capacity is low

The uptake of habitat monitoring within the aredois, with only a few estates having
started this in recent years. Nonetheless, a nuailestates recognise the need to carry this
out and are willing to start. Although some estdtage taken part in a training day, a
number have expressed the need for further trasmag or additional help during the first
years. A monitoring plan will be an important pafthis process going forwards.

Non- participating members

There are a few properties around the periphetii@DMG area who do not participate
fully in the Group, and that includes their engagatwith this planning process. Together
these estates accounted for around 20% of the2011/15 cull. It is recommended that
these properties are regarded as Reporting Merabtrs Group, contributing cull data on
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an annual basis, and perhaps coming to some amamg@ver counting practice if this is
relevant in their particular circumstances.

The low uptake of the SQWYV standard within the area

There are many very good quality and modern lardétisin the DMG area, with the
majority of estates having access to chilling faes. However, FE are the only members of
the SQWV scheme in the area. This lack of SQWYV kepia unparalleled elsewhere in
Scotland. Following thE. coliincident arising from venison in the autumn of 2afrgater
scrutiny of the venison supply chain can be ardig, increasing the need to focus on
addressing SQWYV uptake across the country.

Deer breaking into forestry

Following a break-in of hill deer into FE Naver plation in 2009/10, a large number of
deer, including mature stags, were culled out aésg, creating conflict between sporting
estates and forestry managers. Since then, amagmnébas been reached between ADMG
and Forest Enterprise whereby estates will beiadtif the event of future break-ins and
given the opportunity to help push deer out of f@tans. A related issue arises where
stalking tenants of forestry blocks are allegdukiee deliberately cut fences allowing access
to hill deer which are subsequently shot in thesbby commercial clients of the stalking
tenant. However, the extent to which this happergngknown. In addition, there is some
conflict where fence lines are due for replacement.

9. OTHER DEER SPECIES

Within East Sutherland DMG area, sika and roe deerfound in addition to red deer.
There are currently no fallow deer in the area.

9a.SIKA DEER

Sika are well established in forestry plantationthww ESDMG, particularly Dalchork
where significant numbers are shot each year @igAnecdotal evidence suggests that
large numbers also occur in Sciberscross and s&kaereasingly seen on neighbouring
estates. Of the 44 sika deer shot on non-FE greunee 2006/07, 40 were shot within the
SE Sub-group and 4 in the NW Sub-group. Overall W¥re stags.

Over the last 10 years, the number of sika shbailchork has more than doubled and the
sika cull as a percentage of deer of all speciesthiere has increased from 32% to 57%.
During this period, culls of all classes of sikdialchork and Naver have increased but the
number hinds shot has increased most stronglyteatinow almost as many hinds are shot
as stags (Fig. 10).
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Fig. 9. Sika deer culled within FE properties (Dadck & Naver) and elsewhere within
ESDMG (Other), 2005/06 — 2014/15

Fig. 10. Sika deer cull summary for FE propertiesdhork & Naver, 2005/06 — 2014/15

Sika Deer Management Issues

The main issue relating to sika deer is their pdéfor hybridisation with red deer. Most
open hill estates have a shoot-on-sight policy td&aika but as numbers appear to be
increasing so is the risk of hybridisation, pardécly as 29 generation hybrids are virtually
indistinguishable from red deer.

Within forestry plantations there are no plansioat out the current sika population which
will be kept within acceptable limits while deliveg sporting and venison requirements.
There is no suggestion that the level of damageaséa deer is a significant problem,
although the forest age structure within the Dalklptantation is such that on-going heavy
culling of this species will be required.
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9b. ROE DEER

Small populations of roe deer occur on lower grotovdards the periphery of the DMG
area, particularly to the south and in wooded ar€hsre is a significant population in
Dalchork plantation. A few properties make sportisg of roe deer, with the biggest annual
cull in Dalchork and only occasional roe shot ie Bast and North-west Sub-groups (Fig.
11). Numbers of roe deer shot in Dalchork haveidedlin recent years but this is likely to
reflect changes in stalking effort as much as chamg population size.

Roe Deer Management Issues

There are not considered to be any significantiem® management issues within the group
area at present, although browsing by roe deeribatés to the impact of deer in unfenced
woodland areas. Consequently there are potensia¢ssrelating to impacts on the native
pinewood feature at Loch Fleet SSSI and on blaockigg recovery more generally. An
awareness of the roe deer population size nedssrt@intained and numbers should not be
allowed to escalate.

Fig. 11. Total number of roe deer culled acrosstEagherland DMG, summarized by sub-
group and showing Forest Enterprise (FE) separat2f06/07 — 2014/15.

10.MOORLAND MANAGEMENT

A very large proportion of the DMG area can be dbsd as moorland of one type or
another, ranging from the very extensive peatlatidsugh wet heath and dry heath to
complex mosaics interspersed with each other atidother habitats. Much of this area is
under conservation designation, as described el®wA requirement for many of these
sites is that muirburning is not carried out, altflo heather cutting is carried out in limited
areas. Elsewhere within the DMG area, muirburnigely practised by the majority of
estates. Localised heather beetle and winter motbreaks have both been reported,
affecting heather condition in some parts of the®Brea. Contrary to common belief,
burning is not likely to be effective against treather beetle as the damaging beetle grubs
are not present during the legal burning seasorbatidthe adults and eggs are protected
below ground. However, burning may help to contnoths.
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Large, landscape-scale wildfires have periodiaatyurred in the wider area. Some of these
have been started deliberately to help with sheagpeer grazing, but in other cases the
cause remains unknown. Such fires cause damagerterable peatlands which can take
decades to recover as re-vegetation is very slowobkrolled fires also allow bracken to
spread, which is particularly noticeable in Strather and they leave a fairly impoverished
ground vegetation with areas of bare peat whichmame vulnerable to deer tracking and
browsing.

A few estates within the DMG manage moorland for geouse in addition to sheep and
deer. This tends to be a small-scale land-usemttiest sporting use made of red grouse
where and when numbers allow.

11.HiLL SHEEP & CATTLE MANAGEMENT

Sheep are managed within the DMG under a variesystems including owner occupied
farms, grazing agreements, sheep stock clubs amin©a Grazing Committees managing
sheep on the hill ground under crofting tenure iaddsidual crofters managing sheep on
their own in-bye ground. Many estates away-wintegirt hoggs. There are also large
swathes of the DMG area that carry no sheep &attadl distribution of sheep can be seen on
6. ESDMG Sheep Distribution Map.

There are currently around 9,000 hill ewes, prilgddorth Country Cheviots, on 11 estates
(Table 4) but this may be an incomplete count, @sfig on crofting ground, and numbers
on Morivch and Gartymore are unknown. In addits®yeral estates on the periphery of the
DMG area experience grazing by stray sheep fromhheiuring flocks.

Table 4. Current numbers of hill ewes and followerscluding lambs, within ESDMG
(excluding Morivch & Gartymore). Totals in North-steand South-east Sub-groups are
compared with approximate numbers around 20 yegos a

ES DMG Sub-group 2015 1990s

North-west 2,155 3,750
South-east 4,675 9,325
East 3,390 -
Total sheep 10,220 -
Total NW & SE 6,830 13,075
Change to 2015 -48%

Sheep numbers have changed relatively little dwepast 10 years but are around half of
those grazed in the area about 20 years ago. Rexlsiat sheep stocks of this scale are very
significant over a 20 year period, both in lowerthg overall herbivore grazing pressure
and in lowering the overall amount of related emgpient in the area. A high proportion of
the sheep that were removed came from estates intérior of the Group area, meaning
that now deer have more exclusive use of the mtayiound. As nearly all the sheep
reductions took place during the 1990s, the coreseps for changes in the dynamics and
distribution of deer are likely to have now workéedir way through the system.

Cattle

A number of properties keep cattle, although mameyrestricted to in-bye ground only.
There are around 150 hill cattle plus followerstkefhin the area, although the greater
number of these only graze the hill pastures dutiegsummer months.
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12. FORESTRY & WOODLAND M ANAGEMENT

There are over 15,373 ha of woodlands within thet Batherland area, much of which is
laid out as commercial conifers, and is genuinebdpctive. Forest Enterprise manage a
large proportion of this, but there is a significarea of private forestry as well. Other than
FE Dalchork, the greater part of the woodland &ematowards the eastern part of the
DMG, and in this area, deciduous woodlands playely vmportant part in the local
landscape character. A high proportion of conifenfations have been felled and restocked
in recent years, or are due to be restocked imélae future. This is due partly to the age
structure of the woodland resource, but also dsandtation fellings to prevent the spread
of red band needle blight (RBNB), and also themewends which blew down some very
significant areas of conifers along the Helmsd@ieerall, there is therefore a very high
level of active management within the current waadlresource.

There have been almost 5000 ha of new woodlandkecteathin the DMG over the last 20
years or so, a very significant increase in thealessource in a relatively short period.

13. SUPPLEMENTARY DEER POLICIES
SNH Authorisations

Members will be encouraged to share informatiorhiwitheir Sub-group on any out of
season and night shooting authorizations, over sorak of the land where they carry out
deer control.

The vast majority of deer are culled in seasondeer marauding on crofts in spring and
the need to control sika deer are important congimas in maintaining some flexibility
within the group area.

Winter Mortality

Members will monitor and report any significantéés/of winter mortality to the Sub-group,
or any significant health issues encountered dbissidered that mortality within the group
is approximately 2% for adults and 6% for calveghair first year, although this can
increase very significantly in wet winters or aféery late springs. Recruitment appears to
be in the range of 35-40%, although this can behmess after poor weather (see 8a.
above). These figures are used in the current ptipalmodels for ESDMGXppendix 7),
although going forwards they should be verifiedwgpecific recruitment counts.

Deer Related Traffic Incidents

It is agreed by the Members that they will keerds of any collisions between deer and
cars, trains or other vehicles in their area, togetvith relevant information (eg. location,
species of deer, fate of deer, damage to vehialaah injuries), while also recording dead
deer in their annual cull returns and where appatgron larder sheets. Members may also
wish to contribute to the national project collgtiRTA reports which can be accessed at
http://www.deercollisions.co.uk

There are known collision issues on the A9 (seeaBove). The Group will liaise with
Community Council representatives in an attempatileviate these.

Deer Fences

Much of the interior of the Group area has no fenewever, most significant woodland
areas are fenced off from deer, although therésaues regarding the state of some fence
lines that need repair or replacing (see 8c. abolegre are also many new fences
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associated with woodland planting schemes. These Isgnificantly reduced the
availability of wintering ground in some parts betGroup as the areas being fenced are
greater than those being opened up for deer atses$8c. above).

All known deer fences are included 181 ESDMG Deer fences Map but some may still
need to be added to this map and it will be impartakeep all relevant information up-to-
date.

Group members will take account of the Joint AgeRegcing Guidelinés

Supplementary/ diversionary Feeding

There are 9 estates in the Group that feed debquah Altnaharra and Torrish only
provide feed on ground outside the boundaries &fMS area. In addition, deer on Clebrig
help themselves to supplementary feed intendeshfaep. The feedstuffs typically provided
are: baled hay or silage, Rumevite / mineral blpbket or malting pellets and potatoes. On
most estates it is mainly stags which take the.f€kd rationale for feeding varies between
properties but for many the main aims are to prederr from straying onto agricultural
[crofting ground or the railway. In a few casegdés provided for welfare reasons but this
is likely to be an indication that deer numbers ta@ high for the amount of available
natural forage and / or shelter.

Members currently feeding deer on ground within[@iG are:
Badanloch

Balnacoil

Borrobol

Dalnessie

Kildonan

Loch Choire

Tressady

Members agree that they will inform the Group ify angnificant changes are made to
current practice. All deer feeding which takes pladl comply with industry Best Practice
guidance.

Venison Marketing

Larder provision within the group is good with @ditates expecting to have access to high
quality larders by the 2016 stag season, most wliilers. Group members share a
commitment to high standards beyond the larder tobrdespite the high standard of
larders and the high proportion of stalkers withifted hunter’ status, uptake of the venison
guality assurance scheme (SQWV) is limited to Rdeegerprise. As a matter of general
principle, members also support the local consusngif locally shot, high quality venison.

Non-Native Species

At present, as well as the native red and roe tleee are significant numbers of sika deer
within the DMG boundary. There are no fallow deethe area and no known plans to
introduce any.

Sika Deer

Sika deer are present in fairly significant numlveitkin woodland areas of the Group, with
annual culls now in excess of 200 animals. Sikareeefore valued within the area both for
sporting purposes and for venison, and it is goaieid that this will remain the case.

2 http://www.snh.gov.uk/docs/B768068.pdf
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The group policy on sika deer will therefore béréat the species as a valued venison and
sporting animal, but to try and confine them to Waodland areas where they presently
occur. Stalkers beyond these areas are therefoed &sremove all sika deer as and when
opportunities arise.

Other non- native species
Sightings of any other deer species, notably maniyél be reported immediately to both
the DMG and to Scottish Natural Heritage, and ¢ffarade to remove such animals.

There is a small population of wild goats in Sttt in the south of the area. Anecdotal
reports suggest the population is controlled pécaity. The goats are unlikely to have any
impact on deer or deer management.

14. COMMUNICATIONS PoLicy & CONTACTS

The East Sutherland DMG is committed to the traresgacommunication of all relevant
information to its members, to government agereesto the public more widely, with the
caveat that some sensitive data will be distribtde@roup members only.

The primary source of information about the Grouiphre on its own dedicated website, on
which all information relevant to the Group canlbeated. This will include the deer
management plan and associated maps, a constjtationtes of group meetings, and
population models.

The link for this website idttp://esutherlanddmg.deer-management.co.uk

All enquiries to the Group should be made throughGroup Secretary via email, or if
necessary, via phone to the Group Chairman. Theiact details are:

East Sutherland DMG Contact Details

Tom Chetwynd, Chair
Tel: 01224 971 121
tchetwynd@savills.com

Robbie Rowantree, Secretary/ Administrator
Tel: 01408 621 345
Robert.rowantree @btinternet.com

The contact details for individual properties witht be available as a matter of course
through the Deer Group or website, although theebaxy can put enquirers in touch with
the relevant members if appropriate to do so. Nlam@rmation on individual properties
will be made available out with the membershiphef Group and SNH.

Every effort will be made to deal with non-emergeissues within 10 days. More pressing
issues will be dealt with promptly if appropriate.

For more long established or strategic issues,aly be appropriate for the issue to be
brought up at annual deer management group meefihgsChairman may recommend
this. The annual meeting will be an open meeting/tch anyone is entitled to attend.
Items for inclusion on the agenda for such meetimgst be submitted to the Group
Chairman three weeks in advance of the meetingreibe they can be taken up under
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“Any Other Business”. Any item that is not deemeuprapriate for discussion on the
agenda will be addressed in some other appropasieon. Please respect the judgement of
the Chairman if his view is that, in the first iaste, an issue should be dealt with outside a
formal group meeting. This may be because of tiresgures, or the nature of the issue at
hand.

All local Community Councils and other relevanttpes will be made aware of meetings in
advance, and invited to contribute to the agehdaal input on the continuing evolution of
the group Deer Management Plan is welcomed andueaged. Email contacts and
addresses for local community councils are includefippendix 2. These details are not
being made public through the website, but ardabvia on request to Group members and
community interests as required.

Any queries about the running of the DMG can beeskkd to Scottish Natural Heritage at
any of the contact points listed below:

Scottish Natural Heritage Contact Details

David Patterson (Operations Officer — SutherlaBdpttish Natural Heritage, The Links,
Golspie Business Park, GOLSPIE, KW10 6UB.

Tel. 0300 067 3108

David.Patterson@snh.gov.uk

Holly. Deary@snh.gov.uls the SNH deer officer for the North Highland aisio partly
seconded to the Association of Deer Management@srofdADMG), leading on
collaborative deer management across the country.

For more general deer enquirigstdlifeops@snh.gov.uk

East Sutherland DMG will seek to respond to anyests from media sources or the local
public for information, and individual members naasange, from time to time, appropriate
open days and information events if these are stqdeor deemed to be useful.

East Sutherland DMG welcomes comment on all matéhser directly or indirectly
associated with deer management within the Groeg. ar

15. TRAINING PoLicy

East Sutherland DMG will encourage and facilithiee attainment of all qualifications and
training necessary for the delivery of effectiveedenanagement within their area of
operation, and support continuing professional igreent (CPD) through the adoption of
Best Practice Guidance and relevant courses.

The recognized and recommended industry standaufting deer is that all personnel
involved in deer management should attain Deeki@gCertificate level 1 (DSC1) or
equivalent. As of May 2016, 31 (82%) of the 38-tuthe or seasonal employees involved in
deer management in the East Sutherland DMG hawénaot this qualification.

The DSC Level 2 qualification is increasingly helsl the de facto industry standard for
professional stalkers, which requires the iderifan, stalking, dispatching and lardering of
deer under supervision. In May 2016, 19 (50%) & 88 personnel involved in deer
management in the East Sutherland held the DS Reyaalification.

For those expected to larder deer and prepare tbethe human food chain, industry

requirements are that they have attained Traineddfstatus. This is achieved with any

DSC course passed after 2006, or an upgraded nersSiSC1 passed before that time. At

May 2016, 30 or 79% of the 38 personnel involvedeéar management within the area had

trained hunter status. In practice in this DMG sehavithout this status tend to be working
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under the supervision of those who do, and ikislyi that some of those who say they do
not hold this status will simply be unaware of éxact definition of it.

All personnel requiring to take deer under spemighorizations, such as at night or out of
season, must be on the SNH “Fit & Competent” regigthe requirement for this is to hold
the DSC Level 2 qualification, or DSC Level 1 plugo references. In May 2016, 16
personnel in the East Sutherland area were onti8eFompetent register. This relatively
low number reflects the fact that the vast majooitydeer within the area are culled in
season and during daylight hours.

All personnel within the area are encouraged forbécient in First Aid, manual handling,
ATV driving and maintenance, and other tasks whath central to their job. East
Sutherland DMG will monitor the level of skills amg staff in the DMG area, and
undertake to facilitate any such courses or trgitiirat may be necessary to put right any
deficiencies that are identified. All estates wilipport their staff in attaining the agreed
standards.

Group members are encouraged to bring forward aggestions for suitable training that
might be of relevance to the Group as a wholey ask for support in arranging training for
their staff. The most relevant training going fordais likely to be in relation to habitat

surveying and monitoring work. While many group nibems are already capable of doing
this, others will require some structured trainiagd the management of such activity
across the area will be an important function fiar group to be able to undertake.

16. REVIEWING THE PLAN

This Plan provides an agreed framework for a coratdd and co-operative approach to
deer management in the area. The actual implen@mtztthe Plan will be decided on an
ongoing basis at the Group’s spring and autumningetwvith scope for the Membership to
adjust and adapt the Plan to meet changing ciramoss. To achieve this, the Plan, with its
attendant maps and databases, will be publisheddedicated DMG website. The ethos
behind this plan is that it will be regularly upeds perhaps twice a year, and therefore it is
impracticable to circulate hard copies of the plan.

Group members are encouraged to report all chaimgesntact details, personnel or
management practices that might be relevant taGitweip, or any potential upcoming
projects that might affect deer management withénarea, even if such proposals are still
at a planning stage.

The population models and maps will be updatedhieyGroup on an annual basis as
required, with the former adjusted so that it iwasls looking five years ahead. The
Members agree that there will be a more systemediew of the Plan and its provisions
during autumn 2020 and thereafter, 2025, and néered necessary, the production of a
revised edition of the Plan will be actioned atsddimes.
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Part Four - OPERATION OF THE GROUP

East Sutherland DMG has been assessed againdtttBd@nchmark document developed
by the Association for Deer Management Groupshigection of the plan, an account is
given of how the Group currently meets the recondedroperating criteria and, where
appropriate, correcting or amending actions atedis

1. Area & Boundaries

The boundaries of the area generally make sensns of the hill population of deer,
although deer can freely move across those todtie-east and south. There has been some
discussion over the northern boundary with NortHekG between Loch Rimsdale and
Kinbrace. However, it seems generally agreed thashould run along the northern edges
of Loch Rimsdale, Loch Nan Clar, Loch Badanloch hadh Achnamoine and along the
Helmsdale River, rather than following the road.

There is currently no formalised deer managemenimto the south of the Group, although
a new group, which will be known as South East &ldéimnd DMG, is in the process of
being set up south of Strathfleet. Although deerimtreasingly move freely across
Strathfleet, there is a significant area of deegedao the south and somewhat different land
management priorities and deer management isduissthierefore more appropriate to
establish this new group than extend the southeundary of East Sutherland DMG.

The location of the group is shown brESDMG Location map

Deer fences erected to the east of the Group neduptoperties in the eastern tip of the
DMG have become largely isolated from the reshef@roup. It is therefore recommended
that the sub-group structure is modified to creatbird sub-group. The proposed new
structure is illustrated at. ESDMG Suggested new Sub-group structure map.

Action Points

1.1 Clarify location of the northern boundary in NW ner of Group so that properties
there are aware of which group to report to

1.2 Adopt the proposed new sub-group structure at 20&6ting
1.3 Ensure that a fully functioning East Sub- Groumiplace by spring 2018.

1.4 Monitor the situation to the south and co-operaeequired. During the production of
this plan, an open meeting was held to establistréfationship of the ground to the
south with the main ESDMG area.

2. Membership

There are several landholdings within the areaddoot participate fully in the Group and
do not pay subscriptions or participate in Groupnts. Deer management is probably not
the primary concern of these properties, but ithdidae helpful to the Group to have better
knowledge of what happens there. It is recommenbat properties that are not full
members be recruited as Reporting Members, andulaeturns are sought from them for
2015-16 and future years.

In addition, there are fenced areas of forestiyarly around the periphery of the Group,
where stalking is being carried out. As fences tmaporous and an unknown number of
hill deer are shot in forestry, it would help pagtidn modelling if cull data were available
for these properties. Furthermore, greater traesggrand the opportunity for stalkers to
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interact at DMG meetings may help reduce any pateobnflicts. The inclusion of the
following properties as reporting members would im@nsideration: Craggie / Doulay,
Lairg Estate, Rosal Forest, Sciberscross, Torrisods.

These properties, along with full members, candsm®n2. ESDMG Members Map.
Action Points
2.1 During 2016, recruit non-participating estates Reporting Members of ESDMG

2.2 During 2016, encourage the above mentionedgtor@roperties to become Reporting
Members of ESDMG

2.2 Collate 2015-16 cull data for these properaes! distribute to ESDMG members.

3. Meetings

The Group already meets annually for an autumn A@AML additional meetings as
required to deliver and analyse counts in sprirttedance at meetings is generally good
and SNH and FE usually attend. The Group has demaded an ability to carry out
business between meetings. Going forward, a stegroup needs to be elected to deliver
the action points raised by the Plan. The Groupr@ma Vice-chair belong to NW and SE-
Sub-groups respectively but there are no officedysavithin the proposed new East Sub-
group.

Action Points

3.1 Continue to hold annual meetings and look t@oemage wider community
participation, including invitations to communitguncils to attend meetings from this
year onwards. All external parties to be given dpportunity to contribute to the
agenda of meetings

3.2 Group to consider how to make the proposed lBast Sub-group work, including
securing necessary personnel to run this sub-group

3.3 Create a steering group to take the ManagerRdsmh forward and deliver action
points.

4. Constitution & Finances

There is no existing constitution, but this hasrbaddressed as part of this management
planning process.

Action Points
4.1 A constitution to be adopted at next 2016 Gnogeting

4.2 Introduce a budgeting system prior to autumh628GM for the following financial
year.

5. Deer Management Plan

This Plan replaces a previous one that was drawin 2010. SNH and Group members
have ensured that all the relevant elements opproged plan are now in place, and it is
expected that the Plan will be endorsed at the Z&xb6ip Meeting. A full range of local
interests have been consulted on deer managensmsiswithin the area, including
community councils and the local authority.
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Action Points
5.1 Endorse DMP at 2016 meeting following considtabn the draft plan

5.2 Ensure a system of communications is in pldereby local interests have access to
the Plan, and can input to its future developm@iat.achieve this, the Plan will be
published on a dedicated DMG website. The ethombehis plan is that it will be
regularly updated, at least once a year, and thaneeit is impracticable to circulate
hard copies of the plan.

6. Code of Practice on Deer Management

The code has been endorsed in both this plan ahd gonstitution of the Group. The terms
of the Code will be delivered through implementatid this plan, and the Code will guide
all actions taken by the group and by individuahmbers.

Action Points
6.1 Ensure adherence to code at all times, botthéysroup, and by individual members

6.2 At all subsequent meetings, Group membershaile the opportunity to raise any
issues relating to deer welfare or other problefmmat tthey are aware of within the
Group. In all cases, members are encouraged togbtime issue up with those
responsible in the first instance, or to seek ttiei@e of the Group Chairman.

7. ADMG Principles of Collaboration

The ADMG principles of collaboration are accepted &ndorsed by the Group and by
individual members, namely:

* We acknowledge what we have in common, namely eedl@mmitment to a
sustainable and economically viable Scottish cgsitde.

* We make a commitment to work together to achiegaé th

* We accept that we have a diversity of managemgettimes and respect each
other’s objectives.

* We undertake to communicate openly with all rel¢yzamties.

* We commit to negotiate and, where necessary, campey in order to
accommodate the reasonable land management reguitef neighbours.

» Where there are areas of disagreement we undedakerk together to resolve
them.

These principles are also referenced in the ESDbiGtgution.

8. Wild Deer Best Practice Guidance

All deer management within the Group area will beried out in accordance with Best
Practice guidance, and group members will inpthigprocess and seek to influence it as it
continues to evolve.

9. Data & Evidence gathering- Deer Counts

Deer counting takes place within the Group in laieter / early spring on a regular and
systematic basis. However, co-ordination of timiggooor, some areas are repeatedly
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missed, and constraints on man-power mean mangsgsii@ currently counted by a single

person. Consequently the quality of the countingjiestioned by some members.

Furthermore, the accuracy of count classificat®oquestionable and a high proportion of

deer are reported as ‘unclassified’. These factodermine the usefulness of the data and
jeopardise confidence in estimated densities. Hewevgood counting ethos exists, and
this should be built on. If a good level of praetan be adopted by all Group members,
then a much better dataset should be obtainedsthatre useful for planning purposes.

Action Points

9.1 Appoint a count co-ordinator in each sub-group wriesponsible for ensuring all
personnel are briefed on count date and that theessary capacity is available for a
thorough collaborative count of the entire sub-gypin accordance with Best Practice.
Seek additional man-power where required

9.2 Group to extend counting practice to cover all merstby spring 2017

9.3 Undertake a helicopter count within the periodlagtplan and thereafter at regular
intervals as required, relying on population modawgjlin between to set cull targets on
an annual basis. Such counts may involve a dedrpevate or SRDP funding

9.4 Group members need to carry out thorough and ctergisecruitment counts on an
annual basis to inform the population model. Sumimds should take place in the final
week of April/ first week of May, and the recruiti® is the no. of calves expressed
as a proportion of the no. of hinds, two years loieo.

10. Data & Evidence Gathering- Culls

There is good and consistent cull data collatiahiwithe Group going back to 2004. This
should continue. Data will be more complete if feeies of Reporting Members can be
added to the Group. Care and consistency is nedegporting sex of animals shot,
particularly where any young or poor condition stage shot during the hind season. It is
necessary to build on the collection of roe and diger cull data that has been taking place
in the past few years. Data collection summariesishbe adjusted to allow for the new
sub-group structure and reporting management anisome properties.

Action Points

10.1 Update the population models and target anilgn annual basis, using recruitment
and mortality data collected, as well as actuall€@iom the previous year

10.2 Sex and age class of culled animals to berdecbcorrectly, including any stags shot
during the hind season

10.3 All cull data to be collated promptly at erfdseason

10.4 Cull data to include roe and sika deer, andrtdude data from new reporting
members

10.5 Cull summary to reflect new sub-group struetaind reporting units.

10.6 Each property within the DMG will be respomsitor meeting its annual cull targets
outlined in Appendix 5.

11. Data & Evidence Gathering- Habitat Monitoring

Habitat monitoring activity is currently poor withthe DMG area, with very few personnel
involved in this. This is an area of weakness shatuld be addressed during the period of
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this plan, and it will involve a period of trainirigr estate staff.
Action Points

11.1 A schedule of habitat and designated site toong will be provided in the Working
Plan

11.2 The Group will investigate taking forwardsE@AF/ SRDP application to fund part
of this, and to co-ordinate the interpretation loé idata collected. A proposal will be
assessed in full at the autumn meeting of ESDMG

11.3 Updated sheep information will be attainedrirgroup members for 2020 and 2025,
in line with the data gathered since 1995.This wéllp to quantify changes in overall
numbers and distribution, and help determine tHati&e pressure on vegetation
between sheep and deer and how that might be amgingi

12. Competence
Of the 38 personnel involved in deer managemerttinvihe DMG area, the following
qualifications are held:

DSC Level 1: 31
DSC Level 2: 19

30 personnel hold trained hunter status, and 1l6arthe SNH “Fit and Competent”

register. Note that in this latter case, persoongl need to be on the register if they are
applying to cull deer under authorisation at nighdut of season. As many stalkers within
the group do not apply for such authorisationsy tre not required to be on the register.

Office bearers from the DMG have attended courseshy the Association of Deer
Management Groups in relation to operation anddesddp within local groups.

Action Point

12.1 DMG members will seek to ensure that DSC Lkwaeld Trained Hunter status are
delivered as the now accepted industry standardiwthe area, and encouragement
will be given to professional stalkers to achiev@®Dlevel 2

12.2 Training or support in higher level qualificats will be encouraged where that is
appropriate.

13. Training
A Training Policy is included earlier in this docamn.
Action Points

13.1 Group to promote and facilitate the uptakeappropriate deer management
gualifications by all Group members and monitor @mmous Professional
Development

13.2 Be aware of the ongoing development of Beattiee Guidance and any new
techniques or standards that arise from that

13.3 Review training needs on an annual basis.

14. Venison Marketing
While the quality of deer larders across the DM@aed, the uptake of the Scottish Quality
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Wild Venison (SQWYV) scheme is exceptionally poathivi the area, with no private estates
carrying this status. This is probably the lowgdtle of the SQWV scheme within the deer
range in Scotland. Low premium payments and peecebureaucracy surrounding this
seems to be significant limiting factors rathernthpoor facilities or skills. The Group
should consider carefully how this particular issuight be addressed.

Action Points

14.1 The DMG will work with ADMG to better undersavhy SQWV scheme uptake here
is so poor and thereafter promote uptake withinahesa

14.2 In the medium term, beyond the settling imogeior this Plan, the DMG will explore
options to market venison from the area in a mail&aborative manner.

15. Communications
A Communications policy is included in an earliecton of this document.

It is important that all Group members receivesame information. Most communication
is now carried out electronically but a strategeguired to ensure that those not on email /
internet are kept informed. The annual communiacatistrategy will involve making all
relevant documents available through a dedicatedGDMebsite and also the ADMG
website, including the opportunity to contributethe Agenda of meetings, holding one
open meeting a year, answering all requests fornmdition from the media and arranging
open days or demonstration events where thesgprepiate.

Local stakeholders, including community counciis/éabeen consulted on the development
of this plan. Se€. ESDMG Community Councils Map
Action Point

15.1 Implement the communications strategy as dgea®l ensure a mechanism is in place
for dealing with business and issues between ngsetin

15.2 Encourage all Members to receive informatitacteonically and, where this is not
possible, ensure mechanisms are in place so thdvlambers receive the same
information.
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Part Five - PUBLIC INTEREST ACTIONS

East Sutherland DMG has been assessed againstMKi& Melivery of Public Interest

document developed by Scottish Natural Heritage #mal Association for Deer

Management Groups. In this section of the plana@ount is given of how the Group
currently delivers public benefit and, where appiatp, correcting actions are listed.

Pl 1. Develop mechanisms to manage deer
ESDMG has completed both the Benchmark and Puttirdst assessments.

A series of actions have been identified to beridkenvard in a Working Plan, and roles for
implementing this will be assigned.

This forward-looking deer management plan is exgetd be endorsed during 2016. The
plan plus associated documents, maps and minutegefings will be published on a
dedicated DMG website spad#tp://esutherlanddmg.deer-management.co.uk

Action points
Pl 1.1 Endorse and publish the new East Suther@er Management Plan in 2016

Pl 1.2 Re-assess the Group against both the Berméhamal the Public Interest criteria
once DMP has been endorsed, and then annually dfterefor the Benchmark, and
every three years for Public Interest.

Pl 1.3 Review the Working Plan on an annual bas@mainute progress and changes. The
DMP will be reviewed at autumn meetings.

PI 2. Delivering designated features into favourald condition

Designated sites and features within the DMG aceig@nted withA ppendix 3. ESDMG
Designated Sites. This includes an up to date account of theiranirstatus, and suggested
actions through which a number of sites in Unfaabie condition can be brought forward
into assured management status.

There are several designated sites within the DV&€a avhere deer contribute to the
negative impacts noted. Deer impacts on blanketsiieg are the most significant issue,
particularly on Ben Klibreck and Skinsdale PeattaB&SIs. In addition, the blanket bog
feature on Truderscaig SSSI is believed to be idiag condition, while that on
Badanloch Bogs SSSI will hopefully begin to improwe condition since the
implementation of a management agreement thetige lase of most designated woodland
sites, recent fencing now means that the majofitthese are in recovering condition,
although browsing, particularly by roe deer, coméisto cause concern in Loch Fleet native
pinewoods.

Action points

Pl 2.1 Implement collaborative deer control acrasarches of neighbouring estates with
shared responsibility for Ben Klibreck and Skingd&leatlands designated sites.
External help should be sought as required to iaseecapacity and / or provide co-
ordination. Funding is available through SRDP toppart this if required. The
population models associated with this plan wifleet and guide this process going
forwards. There are accompanying property speciiiks, targeted to key areas

Pl 2.2 Ben Klibreck SSSI is currently grazed byephend cattle, in addition to deer. The
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total herbivore stocking density is currently inappriately high, requiring a
significant reduction in deer numbers and / or dsetiwestock in accordance with SNH
recommendations.The DMG will reduce deer population and adjacent to Ben
Klibreck SSSI to reach and maintain an appropridéer density within the SSSI.
Populations models will reflect this approach. Gragstock numbers will also be
included within site assessments.

Pl 2.3 Report deer counts and culls on Loch Ché&istate separately for the north and
south beat, to enable better monitoring of the nganaent targeted on ground within
Ben Klibreck SSSI, and also on Mallart SSSI.

Pl 2.4 Reduce deer population on and adjacent tos8kle Peatlands SSSI to reach
and maintain an overall density of 7-8 deer 7kmithin the SSSI, as recommended
by SNH. Population models will reflect this apprbac

P1 2.5 Within Loch Fleet native pinewoods, consideasures to allow more effective deer
control such as creating open areas of ground ative to deer and installing high
seats. Roe deer numbers will be maintained atthems 6 per 100 ha to reduce any
threat to saplings. Saplings will be monitored aregular basis to inform deer density,
proposed stalking effort and future culls.

Pl 3. Manage deer to retain existing native woodlash cover and improve woodland
condition in the medium to long term.

There are approximately 15,373 ha of woodland withe East Sutherland DMG area,
covering just less than 12.5 % of the area of ttau@ (National Forestry Inventory, NFI).
This is low compared to the national average @.8 %o, but it reflects the very large area
of moorland and bog interior within the group. Tweodland is concentrated mainly
around the periphery of the Group, and woodlandectivity is in fact relatively good. The
15,373 ha includes all recently planted woodlamnd, Borest Enterprise woods.

Of this area, 3279 hectares or 21% is composedtofenor nearly native woodland (NFI),
so the woodland resource is actually heavily dotethédy non-native conifer plantations,
with FES woodland taking up a large proportion twét While conifer plantations are
significant in private ground as well, includings® very substantial areas, there is a much
higher proportion of native woodland on privategedies.

Of the total woodland area, 321 hectares or 2%hdeuan agreed management regime
through an SRDP Forest Plan or Management Plare 2@8. There were 1,559 hectares
or 10% of the total area under an SFGS managentemtffom 2003-7. Given the high
proportion of woods in this area within FE ownepshand the fact that much of the
woodland area is still fairly young, there was ghhievel of woodland under active
management in the SFGS period.

Only 189 ha has been under a felling licence 204,2ahd 535 ha from 1998- 2011.
(Woodlands covered by a Forest Plan do not reguagparate felling licence).

Of the total native woodland area of 3,352 ha (N\W$@&e, this is slightly different to the
3,279 ha figure given above), the following herlbezonpact levels are currently given:
Low: 900 ha or 27 %

Medium: 1877 ha or 56%

High: 202 ha or 6%

Very High: 372 ha or 11%

83% of native woodlands therefore show low or medherbivore impact levels. These
areas are shown d3. ESDMG Woodland Herbivore Impacts outwith Designated

Sites map.
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For the 2473 ha of woodland that are outwith destigph sites, have more than 90% native
species, 50% canopy and less than 10% invasivedpliowing herbivore impacts are
given:

Low: 749 ha or 30%

Medium: 1331 ha or 54%

High: 155 ha or 6%

Very High: 228 ha or 10%

Seel3. ESDMG Woodland Herbivore Impacts outwith Designated Sites map.

Therefore, 84% of these woods that are otherwis&satisfactory condition” outwith
designated sites show low or medium herbivore ingddis is in comparison to the 60%
of such woodlands which Wild Deer- A National Apach (WDNA) envisage being in
such condition by 2020.

There are 3 X clusters of native woodland arealligh or Very High impacts from
herbivores. Of these, livestock pressure is likelye the dominant impact in the woodlands
around Rogart and along the Helmsdale River. Thiésg are marked as 1 & 3 on the
ESDMG Key Woodland Herbivore Impact Map. Some additional analysis will be
provided for these sites.

The third woodland is actually inside a designatiel around Loch Choire. This area,
which has recently been fenced, is marked “2” @enabove map.

Action points

P1 3.1. Ground truth and provide additional anaky$or the above 3 X key woodland sites
on14. ESDMG Key Woodland Herbivore Impact Map.

Pl 4. Demonstrate DMG contribution to woodland expasion target

There has been a fairly significant increase indaad area within the DMG over the past
20 years or so, with 1,654 hectares being estaalishder the Scottish Rural Development
Programme (SRDP) since 2008, 167 hectares beiablis$ied under the Scottish Forestry
Grant Scheme (SFGS) since 2003, and 2,956 hecherieg established under the

Woodland Grant Scheme (WGS) since 1994 Mggl12. ESDMG Woodland Creation.

This woodland expansion amounts to 4,777 hectaresal, or 31 % of the woodland area
today, which includes the extensive FE area. Tbhpgrtional increase has therefore been
very significant over twenty years or so, espegiaf a proportion of the woodland on
private ground. Of the most recently planted woodlander SRDP, 1,437 ha or 87 %
consisted of native woodland planting. 11 ha of thas native woodland regeneration.
There has been 41 ha of productive conifer planind 164 ha of mixed conifer/
broadleaved planting as well.

Looking ahead, the private owners within the Grbape suggested that they could plant up
to 210 ha of new native woodland within the pemdthis plan. This total is very modest,
although others have hinted at woodland creatiangobeyond the 10 year period, and this
low figure should be seen in the context of siguaifit plantings in the very recent past. It
should also be noted that a very large proportfdhegroup area is dominated by blanket
bog, and is therefore not appropriate for woodlplagting.

Action points

Pl 4.1 DMG members to take forwards up to 210 haeo¥ planting with in the period of
this plan

Pl 4.4 All to ensure that recently planted woodlamdas become properly established.
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PI 5. Monitor and manage deer impacts in the widecountryside

Within the DMG area, there a range of broad habjfas. These are listed below together
with their areas, taken from LCS88 dataset. A $ulinmary of the habitat types can be
found in the Excel spreadsheétppendix 8. ESDMG Broad Habitat Data. This is a
relatively good set of data for this area, but 3Fié@tares or 3% of the area has been
obscured by cloud, mostly within the higher and en@mote areas of the DMG area, and
mostly within designated sites. The data is now @eyears old.

The main habitats in the wider DMG area are:
56,123ha of heather moorland, covering 45% of the DMG.

38,039ha of blanket bog, covering 31% of the DMG.

589ha of montane habitats, covering < 1% of the DNIEB. A large area of DMG was
obscured by cloud on survey)

6251 ha of improved pasture, covering 5 % of the DMG
4780ha of upland grasslands, representing 4% of the@alea
10,859 ha of woodland, occupying approx 10% ofaMG (1988 figure)

Finally, there are about 7,027 ha of miscellaneatesas, including 3,779 ha obscured by
cloud cover, 2,639 ha of open water, 52 ha ofs;lif06 ha of built up areas, 176 ha of
dunes, 142 ha of golf courses, 12 ha of quarriddyd of caravan parks and a variety of
small wetland and marsh sites

Action point

P15.1 An agreed monitoring programme for theseitagbdwill be devised, to be endorsed
and included in the Working Plan during 2016.

PI 6. Improve Scotland’s ability to store carbon
Within the Group area there are approx.15,373 laoflland and 38,039 ha of peatlands.

It has already been noted that a high proportighehative woodlands within the Group is
in satisfactory condition, with 83% of all nativedanearly native woodlands being at low or
medium herbivore impact levels.

There is scope for creating up to 210 ha of newdhas within the period of this plan.

The 38,039 ha of peatlands are, at 3 % of the arsmnificant proportion of the DMG.
The limited habitat surveys that have been dongestg that the majority of this is in
favourable or recovering condition, although bdta Skinsdale SSSI and Ben Klibreck
SSSiI peatlands are currently in unfavourable candiA key function of this DMP will be

to set population densities that are in keeping thé requirements of the peatland resource
within the area, particularly the more valuableigiested areas. A more widespread and
structured monitoring programme needs to be pplace to check the condition of the
peatlands over the DMG as a whole, and to mortiesd over time.

To date, no requests have been made to the Graoptobute to River Basin Management
Planning within the DMG area

Action points

P16.1 Putin place a habitat monitoring schemdetermine the current status of blanket
bogs within the area, and take action necessalgwer impacts on these as required
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Pl 6.2 Implement the woodland creation schemesnaatlabove
Pl 6.3 Discourage any burning that might impactpmatland sites

P1 6.4 Contribute to River Basin Management Plagraa appropriate when requests to do
so are forthcoming

Pl 6.5 Consider taking any priority peatland sifeswards under the Peatlands Action
programme, if applicable.

PI 7. Reduce or mitigate the risk of invasive, nomative deer species

A non-native deer policy is included earlier irstplan. This includes a section on sika deer,
which are considered to be an asset to a numk@opérties within the DMG.

Action points

P1 7.1 Cull dispersing sika deer in order to containe current population in the forest
blocks already occupied by sika and reduce theaidkirther spread.

Pl 7.2 Monitor woodland habitats occupied by sikaestablish whether there is any
evidence for sika numbers increasing to unsustaekgvels. This to be achieved by
Group members, with advice from SNH as requiredrétctice, it is likely that an
increasing population will export individuals whichill be culled on adjacent
properties.

P1 7. Members to report any sightings of suspentadtjac deer to SNH.

Pl 8. Protection of historic and cultural features

There are likely to be many hundreds of sites thhout the DMG area that have
archaeological or cultural importance. It is likéhat for the majority of these, light grazing
by deer and sheep will be beneficial in keepindkbank vegetation growth. At present, the
DMG are not aware of any cultural sites that aned@egatively impacted by deer. A
greater threat to such features will be woodlaedttwn projects that do not ensure adequate
buffer zones around such features, or other dewsdop projects.

Action points

P18.1 DMG to maintain communication with the locammunity and look to address any
issues that are identified with regards to sitesudfural interest and herbivore grazing

Pl 8.2 As required by Forestry Commission, all ptigd woodland creation projects,
including natural regeneration schemes, will beessgd by the applicants for any
negative impacts on cultural or archaeological site

P1 9. Delivering higher standards of competence ideer management

A training policy and audit is provided earliertins document. The DMG recognises that
professional and well trained personnel are a kayent of delivering public benefits.

Of the 38 personnel involved in deer managemetitarDMG, 31 have DSC Level 1, 19

have DSC Level 2, and 30 have trained hunter st&inteen personnel are on the Fit &
Competent register, but this is a reflection ofldve number of deer culled out of season or
at night by estate staff. It should be noted tlratall members of the Group are clear on
how “trained hunter” status is defined or what Hie& Competent register is.

Staff within the DMG area have a wide variety ofieat qualifications and certificates
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covering other aspects of their work. These incli@®, Argocat, First Aid, Chainsaw, and
Health & Safety qualifications. Higher deer managatmualifications are also held by
some personnel, and one stalker is an accreditie@ss for DSC Level 2. Several group
members have a close association with North Highl@aollege and take on placement
students. Others are associated with the Britisér Beciety, and have organized events
within the area on their behalf.

Action points

P1 9.1 Collate and continue to monitor qualificat®oheld by estate staff, and promote a
culture of continuous professional development (CDre widely

P19.2 Ensure all Group members understand thendigfins of “trained hunter” status and
Fit & Competent register.

P1 10. Contribute to public health and well-being

Deer Vehicle Collisions are a particular issuel@A9 between Brora and Helmsdale and
by the Mound, while a number of deer are killedttayns each year on the Helmsdale -
Kinbrace line. Deer-train collisions are also iragiag in Strathfleet. New fencing has
recently been erected north of Brora but the exdtover-spill at the end of the fence line is
as yet unclear. New fencing is planned for the Mbarea in 2018. The are several stretches
of minor roads within the DMG where deer are welbwn to be in close proximity to the
road at night, such as Strathnaver, but thesecdiinrently regarded as being a significant
problem.

Food safety and meat hygiene is best maintaineddrappropriate training and facilities,
and a high proportion of personnel within the Grbape Trained Hunter status. The quality
of available larder facilities is high and all pespes operate their larders to Best Practice
standards. However, there is a marked lack of fieatates carrying SQWYV status.

The Trained Hunter training allows personnel tablke to identify any notifiable diseases
in deer found in the area. It is not thought that such problems have been identified in
recent years. If any incidences do occur, the saraéll be held back from the food chain
and a veterinary surgeon asked to inspect.

Members are aware of the threat of Chronic Waflisgase (CWD) in deer being imported
from North America. However, in April 2016, thedirdiagnosed case of CWD in Europe
was reported in a reindeer in southern Norway. photentially increases the risk of CWD

being brought to UK and extreme vigilance is reggiiADMG and BDS guidance on CWD

has been circulated to the Group.

All members are reminded to be aware of the rigickfborne diseases, especially Lyme’s
Disease. The risks of tick borne diseases shoutdtmenunicated through suitable channels
to guests and members of the public who might eegtheir land.

There are relatively few access/ deer conflicthiwithe Group area, with local authorities
being unaware of any significant issues. Any temsithat do arise tend to be with walkers
from outwith the area heading to Ben Klebrig frdme south-west, although recreational
activity of local residents around Helmsdale atspacts on stalking in that area.

It is considered that access management is nabatyiconsideration for the majority of
group members, and no particular action pointaaseciated with this at the moment.

Action points
P1 10.1 Liaise with local Community Councils regiaigi DVCs, monitor effectiveness of
new fencing north of Brora and consider whethetifer mitigation measures may be
47



East Sutherland DMG Background Information

helpful in reducing local risk. Information on roaatcidents should be sent to
www.deercollisions.co.ukThe DMG will look to increase culls around pauiar
hotspots where deer are known to cross public rosuish as at Loth (A9) and Mound
Rock/ Kirkton, Golspie (A9), and the Mound/ Roganiction (A839).

P110.2 Ensure all DMG members are aware that Clodviasting Disease (CWD) has now
been reported in Norway, meaning that safety préoas must be taken by anyone
who has had recent contact with deer or deer hadbitaNorway as well as in North
America. Re- circulate ADMG and BDS guidance on Cid/Ehe Group before the
2016 stalking season and remind members of theattaimd CWD on an annual basis.

P1 10.3 DMG to highlight the risks of ticks and lg/mDisease to their guests and the
public more generally through all appropriate chats

P1 10.4 Group members and DMG to promote a posdiveé welcoming message to all
those visiting the area throughout the year.

P110.5 Signage warning hillwalkers of stalkingigity should be erected on access routes
where not already present.

Pl 11. Maximize Economic benefits associated withegr

The sporting stag requirements of members liesnvitte range 490-555 stags per year. If
we assume 520 stags a year are shot by sportiegiliit is estimated that the direct
sporting value of the stag season in East SutiteBdG area is around £208,000 annually.

In addition, around 15-20% of the hind cull is liké be taken with sporting guests. The
value of this might be £30-40,000 annually.

In both cases, extra value will be gained by a rendf estates through letting of
accommodation and other ancillary services. This @sonably be expected to be
equivalent to the letting fees outlined above olialttherefore, the sporting value of deer
stalking in the area is likely to amount to someghin the order of £480,000 per year.

Based on an overall cull of 600 stags, 1000 himds3®00 calves (approx. 5y average cull,
including FE), it is estimated that the total vatdi&enison produced within the group area
is around £217,000 annually. This does not takewtcof the fact that a number of

properties market a proportion of their venisoreclily within the area, and a number of
small game/ fish dealers operate in close proximoithe group.

The total direct economic value of deer managemathin the East Sutherland area is
therefore likely to be in the region of £700,000haally for red deer, with perhaps an
additional £50,000 or so from sika and roe deeis gives around £750,000 overall, before
any economic multipliers are considered. The mijofisporting estates will also consider
their overall capital value to be related to thenbers of sporting stags that can be shot.

Fishing, farming, forestry, grouse and low grouhdating and property letting are other
valuable sources of income within the area, and@yeps involved with deer stalking will
often be involved with this wider range of actiggi

Within the DMG area, there are currently 38 persbrinvolved directly with deer

management, of which 20 are full time employee® f@dmainder are primarily seasonal
staff, and in some cases income from deer managdeati@ns their position as a whole to
remain viable. This figure does not include angjllstaff dealing with accommodation,
bookings or other necessary support services. Tt significant other interests are
livestock management and management of fisherieer Gare often important in

combination with these enterprises and can adcwahere, for example, fishing, stalking
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and accommodation are closely integrated in anatiyesickage.

A few properties within the group who do not obtainy sporting value from deer
management will regard such activity as an overatl cost to their own management
objectives, and would no doubt readily forego artpime derived from deer management.
This cost will however largely be expressed in ®ohwages spent in the local area.

Opportunities to add value to deer management

There may be opportunities to add value to deeageament in the area either through deer
watching tourism or by adding value to venison geample through the SQWYV scheme or
other premium product outlets.

Wildlife tourism in Scotland is booming and thosaming hotels, B&Bs and other tourism
ventures are likely to welcome opportunities to wédlife in and around where they are
based. Consequently there are chances to pronmtigpand deer viewing opportunities
through accommodation providers. It may also be#ise that sporting opportunities should
be more readily available to hotels in the ared,the DMG could potentially play a role in
ensuring that.

Action points

Pl 11.1 Increase awareness of the value of de@nih around areas of population, to
emphasize the point that deer in these areas pequigditive outcomes as well as some
negative ones

Pl 11.2 Investigate the possibility for a local meaf advertising sporting opportunities
within the area during the first 2-3 years of thgkan, initially through the new
dedicated website for East Sutherland DMG.

Larder/ infra- structure sharing

There is already some degree of larder sharingmtitie DMG and the quality of larders in
general is very good, although no private lardeesgaiality assured.

Action point

Pl 11.3 Maintain larder standards across the DM@ayrand work with ADMG, SQWV
and others to have larders within the area accredlit

P1 12. Minimize the economic costs of deer managente

For most properties within the DMG area, deer manant is one of several activities that
they are involved in, and the costs of employiradfsind maintaining houses and estate
infra-structure will be spread across a numbeiféér@nt enterprises or interests, with staff
undertaking different activities at different timafsyear. The proportions of time spent on
different activities, including deer management| wary between properties but no-one
will spend all of their time on deer. Nonethelgks,overall infrastructure of staff, housing,
roads and equipment must be maintained to allowrdaragement to be undertaken and to
be effective.

There is no accurate data reflecting the costsmfiging this within the DMG, nor should
we anticipate that properties would try to differate out their costs relating solely to deer
management in this way. Many larger businessesigaahizations struggle to attribute their
overheads in any significant manner between ensexpor areas of interest, and it would
not be realistic to expect small, highly integraterchl businesses to do so.

At a DMG level, there are 20 full-time personnegdily involved in deer management as a
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key part of their job. Terms and conditions willryabut if an average annual cost of
employing a staff member of £40,000 is used (tluthe vehicle costs, housing, etc), then a
broad brush cost of £800,000 could be attributedaimtaining the very basic infrastructure
of staff and equipment within the area, necessarallowing deer management to be
delivered to a satisfactory level. In addition st there are an additional 18 seasonal
stalking and ghillieing jobs in the area and in ang year, there will be very significant
investments in upgrading buildings, tracks or féies, to be used in conjunction with deer
management or for other activities.

The cost of maintaining core staff within the asesomewnhat greater than income brought
in from deer alone (£800,000 vs £750,000 abové}himidoes not account for income from
other sources, many of which are as important as &®r example, income from fishing
lets is significant on some properties while otlrarsnationally renowned sheep flocks and
in some cases these may be delivered by the saffel$te broad figures do not allow for
economic multipliers within the local economy, draving a resident and reliable point of
contact on these properties helps with overall teaance and security of the properties and
therefore protects their capital value as assets.

Almost all of the members of the DMG will regare ttost of employment and maintaining
infrastructure as the necessary price that hae tpalid to manage these properties, and
income from deer is an important part of the fugdeguation. With other sources of
income, most estates will be able to run as ptafthusinesses. Others will accept a net
annual cost as being necessary to maintain or wegeeir overall asset.

Within the DMG area, there are a few propertiesrekdeer management would be regarded
as more of a cost than an opportunity, althougim evethese, the distinctions may not be
clear cut.

Forest Enterprisamaintain full-time staff working across multiplegperties and have
extensive perimeter deer fences to maintain agdaest There will be a considerable net
cost to doing this.

SSE Gordonbush Windfarhas to manage and improve the area of habitandrthe
windfarm site. Deer management is a key part & #imd will have an associated cost,
although this is partly offset by the required gngzpressure exerted by deer.

Crofting groundo the south and east of the group is a poweréwdo deer, particularly in
the spring months. Crofters have the right to tdteeir crops and grass against marauding
deer, and there is no doubt that very significamhadge can be caused by a large number of
animals on a small area, even over one night. &sangly hinds, which cannot be shot
between April and August, are becoming residenbonear crofting ground. Although
sheep numbers have declined over the past 20 geanpetition from deer continues to be
a considerable net cost to crofters. However, thezgeno data available on the extent of
these costs. This is compounded by the fact ttikg ¢ir no information is collated on the
number of deer culled on these properties. An itapbaction to implement going forwards
must therefore be to try and work with Grazing Cdtters to collate such information,
determine the scale of any conflicts that exist, @etermine what action can then be taken
to mitigate this.

Action points

Pl 12.1 DMG to assess the current PACEC suhieyo the value/ costs of deer
management and extract information from ESDMG oteotto inform more fully the
above narrative. Complete and adapt text as necgssaspring 2017

® http://www.deer-management.co.uk/wp-content/uploads/2016/02/Final-25FEB. pdf
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Pl 12.2 Engage with Grazing Committees to colla@erdculls on lower ground, and
determine what management actions, including colative culling, can be employed
to mitigate against unnecessary expense to crofeerd loss of deer to the deer
management group as a whole. Set up communicatidrreporting structures by
spring 2017.

Pl 13. Ensure effective communication in deer managnent issues

The Deer Management Plan, minutes of meetings et celevant information is being
made publically available through the Group’s ovedidated website.
http://esutherlanddmg.deer-management.co.uk

Grazing committees and local community councilgatee added to the circulation list as
appropriate, and one meeting per year is to be@mnmpen meeting. These local groups
will all be notified of meetings in advance andegivthe opportunity to contribute to the
agenda.

Existing opportunities for community involvementagducation are relatively limited and
few private Group members provide interpretatiasilities on their properties, although
Highland Council, SNH and some local initiativesypde good access and interpretation of
local features of cultural or historic value, orkefy local landscapes or habitats.

Action Point

P113.1 Take forwards those actions outlined inGleenmunications Policy/ Working Plan
by spring 2017

Pl 13.2 Add contact details of grazing committéesal community councils and other
interested parties to circulation lists for annumden meetings.

Pl 14. Ensure deer welfare at individual and popultion level

It is not thought that there are any major iss@sting to deer welfare at the moment,
although there is some concern about the high fitgrthat can occur during winters of
heavy snow fall. During such winters there is asoagted increase in the number of deer
killed by trains.

A number of properties feed deer in the winter rhenid protect vulnerable animals and to
keep them away from potentially dangerous locatidviere widely, achieving a deer
density that allows habitats to move into favoueatndition is likely to produce a more
versatile and resilient natural food supply througihthe year, and reduce the need for
artificial feeding.

The restocking and fencing of felled conifer plaiotas and fencing associated with
woodland planting schemes is removing valuable evishelter from some areas of the
range. This is likely to have an impact on locatérdpopulations in some areas. Some
additional compensatory culling may be requiredrenback of this.

Training and levels of competence within the Grampgenerally good.
Action points
Pl 14.1 Focus on bringing natural habitats in tooglocondition

Pl 14.2 Liaise locally on significant woodland mgeanent operations where these affect
shelter for deer, investigate opportunities for ojpg up woodlands for shelter and
implement compensatory culls where significantdess wintering ground occur
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Pl 14.3 Collect deer information, including lardéata, within the Group as per agreed
recommendations. This will provide animal-spedafta which can be monitored and
compared to identify potential welfare issues witlie area

P114.4 Continue diversionary feeding above traie during winter and consider whether
further mitigation measures such as opening up Weowtshelter may be helpful in
reducing local risk. Monitor and collect evidendet@in mortality over the coming
years to ascertain the true extent of the problem.

Pl 14.5 ESDMG personnel are well organized in dephvith any deer that need to be
culled or put down for welfare reasons.
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